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1. The attached is an individual report of tie operations
in INorth Africa. The facts included herein and the deductions and
recornendations made are the result of personal observation in tle
particular sector in which I landed (Fedalah-Casablanca), plus con-
ferences with tile commanders in charge of the operations at Safi and
Lyautey.

2. The general plan of the operation clicked throughout
and was executed accotdingr to plan and with dispatch. However, as in
any operation, the general mosaic is made up of a great many small
pictures, many of which are not pretty and were not made or carried
out according to tre plan. This will always happen in war; but from
these errors much valuable information can be obtained and an effort-
made to correct them in iuttue operations. In any event, tie attack
was a success.

An'i'n cl ~. W'ILO0N
!3riiadier General, USA.
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General .lan . A'

The genoral mission of the '!estern Task Force was to make a surprise
landing on the west coast of Africa from Safi to Port 1yautey, both in-
clusive, at H Hour D Day (D Day being Nov. 8). The landing teams were
organized in accordance with the plans of the commanders.

Resume of Plan of Operations

A. Fedalah and Casablanca.
(1) The PlanXa 7th Infantry . According to the plan, Landing Teams 1 and 2

(that is, the 1st and 2nd battalions of the 7th Infantry, reinforced)
were to land at H hour on beaches Red 2 and 3 respectively, just east of
the town of Fedalah. This beach is a sandy open beach, reaching from the
sea jetty on the west to a rocky cape on the east, and is about one mile
in length. After landing, the 1st Battalion was to clear out any small
arms fire at the beach, then make a turn to the right, clear out the town
of Fedelah and capture Point Fedelah on which is located the oil tanks,
installations, docks, a four gun battery of 90 mn guns, and a two gun
75 mm. battery. Landing Team No. 2 was to move inland a mile or so, swing
to the southwest and capture anything on the east bank of the Oued Mellah.
These two teams were to be assisted by the 3rd Reconnaissance Troop and
L Company of the 7th Infantry. The Reconnaissance Troop was to land at
H hour on Yellow Beach 2, west of Fedalah, attack the Point of Fedalah
froi. the west, and seize from the west the bridge over the Oued Mellah
which is on the main highway between Fedalah and Casablanca. This
Reconnaissance Troop was to be taken near the shore in boats eouipped
with motor silencers, the landing parties to paddle ashore in rubber
boats. L Company of the 7th Infantry was to land on the same beach at
H + 60 and assist the Reconnaissance Troop in the final capture of the
batteries. The 3rd L.T. (less Co. L) was to land on Red beach 2 at
iI + 70

(b) 30th Infantry. Landing teams 1 and 2 of the 30th
Infantry were to land on beaches Blue i and Blue 2 respectively at H
hour; L.T. 1 advancing straight inland as rapidly as possible to seize
the hi;h ground about five miles inland. L.T. 2 was to capture the coast
defenses at Point Blondin and the highway and railroad bridges over the
Oued Nefifikh. Company L of the 30th Infantry was to land at H hour at
Beach Blue 3 which is about two miles northeast of the mouth of the river,
svrirni to the southwes:t, and assist the L.T. 2 in its mission. L.T. 3,
the Jrd battalion, less Co. L, of this regiment, was in reserve and was
to 1and on Red 3 at H + 90.

(c) 15th Infantry. The 15th Infantry, the 1st Bn. L.T. of the
67th Arrrored Regt. and the 2nd battalion of the 20th Engineers, were in

' ̂ *."" ', , ' „ *„ ... ̂ ^ 'L^ ,~~~~~~::

i



(2) i ;!? : a ' :"" . .:.. .....

floating division reserve, with instructions to land on the red beaches
upon cll of the division commander.

(2) Narr:tive of t Execution of Plan.

On the way over a special meL;age was received from

General Eisenhower to the effect that every effort was to be made to
effect a peaceful landing and that a general offensive was not to be
started as a result of some isolated hostile act on the part of an ir-
res onsible unit. "We particularly desire to avoid heavy offensive
action against Casablanca", he said. It was left to the various senior
commanders in the three sub-task forces of the Western Task Force to give
the order for a general offensive if he thought that such action was
essential to the security of his force or the success of the operation.

While screening the movement of the trans orts into the
transport area for the attack, a destroyer discovered four French merchant
ships escorted by one Corvette. He signalled the ships to stop and be
boarded for inspection. The skipper answered that he had orders to safe-
,uard the ships from Dakar to Marseilles and refused to stop. The de-
stroyer fired on them and beached all of the ships.

The first announcement that we were attacking the west coast
of Africa came in a broadcast from Washington about 11:45 P.M. D-l day
while we were still in the transport area and before any boats had been
launched from the ships. The announcer (from England) stated that a re-
broadcast of the announcement would be made at 2:45 A.M. 8 Nov. The
printed announcement made at once on the Biddle is as follows:

eTD ATED: FLAS SH . ...ASH. ... FLAS .FLASH... FLASH ... tFLASH....

*lhe London Radio announced tonight that American troops were
landing on the West Coast of Africa. The announcement stated that these
forces would be under the commad of General Eisenhower, who has, for
some time, been in command of American forces in Europe. Obviously a
beamed program to French West Africa, the announcement, made to the French
people, stated that the American forces were landing there to help them
and not to harm them. The announcement also quoted President Roosevelt
as saying that he would like to see our Flag flying next to thLr's and a
searchlight pointed to the sky."

Because of the failure of the transports to arrive in the
transport area on time, H hour was first set back to 4:SO A.M. then to
4:46 a.m. Boats be;in to go over the side about 1 A.M. on some ships,
later on others. Some officers, to whom I talked, stated that the boat
crews on the chips were inexperienced in getting the boats over the
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side n' that t mn la din getting.

sido and that tile men Ihaa difficulty going· over the side And in getting
into ti;e boats because of inexperience. The boat crews on the ship which
I was on (Tlie 'iddle) were well trained and the sailors handled the winches
and the lowering of the craft in a silent expert manner without lights.
Wlien it was necessary to use a light bo temporarily fix machinery, it was
done so as to G;uard the light from the shore. The Biddle had been used
as a training ship for tie 9th Division in its exercises in Chesapeake Bay
and as a result its crew probably received more training than the average
on the other ships.

oiwever, great confusion was causeQ by tie i.ianier ji wnica

tiAe convoy arrived in the Lransport aras, e.itn Lie result tiat mrany boats
coulu not locate tLiB s3ips to WIicA1 assigrnei; aA wreru boats from one
bLi.p were sciauulieL to go to anotler Lor initial combat leaas, may .

arriveo late or ui nIot arrive aT- all at tneir cestinations. It is be-
lieved tids resulted froil t;lne ollowirg sequence of events: All the
way over Lti convoy traveled in fornmation. For example, in one column
from head to rear were thle ollowing shipst The Tiomas Jefferson,
.. P. liddle, Tasker Bliss, E. C. Stanton, aircraft carrier. On the right

of the niddle was the Procyon, on the left the Oberon. The soldiers and
the sailors who manned the small boats were used to that formationj they
looked at it day and night; they grew to know the ships by their pecular
markings by day and by their silhouettes at night. The small boat men
and these soldiers on the Biddle, for example, knew that the Thonas Jeffer-
son was ahead and the Bliss behind and they knew the ships on their flanks.

On the afternoon of D-2 and the forenoon of D-1 the convoy
had 'feinted toward Dakar; then in the afternoon of D-1 moved toard
Gibraltar. At dark it turned south toward the points of debarkation and
broke into tiree elements. The Augusta (the flagship) bad been in oonand
of the entire convoy and when tie convoy broke into three sub-task forces,
the command of the center task force passed to the Captain (Dmaett) an the
Leonard Wood, who, incidentally, was Junior to the division commader of
the 3rd Division on the same ship. Operation plan 32-42 stated that eships
must be closed up and in position upon arrival at Debarkation Pointse.

For some inexlanable reason, instead of heading into the
transport area in the same formation in which we iad traveled for 14 das
two right obliques of about 45 degrees each were given. Then thi slope
were stopped dead in the water. TiA result was tiat in many instanco,
wLLere boats from one ship were assigned to take combat loads iom another
slip, the coxwains couldn't A.ind tna sediip wire they were supposed to get
treir loass. Where troops were loading on boats which were part of the
equipment o0 tle particular ship they iad traveled on, they were coor-
dinated at thie start, but where boats were sent from one ship to get
troops on anotler ship for tel first wave, there was great confesin.
"oat crews were drifting aimlessly from transport to transport and ,
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Imegaphoning, "Is this 'i Alcoin", "Is tilis the Leoluard Wood", 'V;lere is
the fliss?" Even the navigator on the Biddle was unable to locate the
Bliss, which was entirely out of position. Signal lights flashed.

It would have been a field day for small torpedo motor boats
with daring crews to come in on the transport area and launch torpedoes.
It would lhave been difficult to distinguish between enemy and friendly
boats. The sea was as calm as a millpond and for a whdile there was consider-
able starlight, but later thunderheads in the distance with occasional light-
ning flashes lit up the transport area. The ships wure not anchored, but
there was little drift. The surf on the beaches was negligible, probably
about two feet. A few days later an elderly Frenchman, who had charge of the
Port of Fadalah, told me that it was the calmest day that he could remember
in 68 years. All of the elements were in our favor on a beach which many
military critics held it was impossible to land on at that time of the year.

On going into the transport area, the lighthouses at both
Fedalah and Casablanca were on and the lights of the cities could be
plainly seen. The same condition existed, according to reports, at the
other two sub-task landing points; the lights didn't go out until after
the broadcast announcing that an attack was being made. Because of
faulty navigation, many boats landed miles from their assigned beaches.
Sanome which were supposed to land directly at Fedalah, landed 12 miles
east, and one group of four boats, on wnich was Captain Sutton witn a
military police detachlment froma the i3idcle, went into Casablanca harbor,
ran into a Zrench destroyer and maiy, incluaing Cast. Sutton, were killed,
one boat getting away with a few survivors. Other boats headed for Uasa-
blanca, but discovered their error beause oi' the difierence in the size
of the lighthouses at Casablanca and 1edalah, returned to the transport
area, and took another start. All tills resulted in loss of time and loss
of landing troops at the correct places.

L.T. 1 of tlhe 7th Infantry began landing on Red 3 (instead
of Red 2 as planned) at about 5 A.o!. Some boats were lost on the reefs
which separated beaches Red 2 and 3. Shortly after the landing began, enemy
searchlights were directed on the beach. A patrol boat shot out the
searchlights with 50 caliber guns. Shortly after daylight, artillery fire
from the batteries at Point Blondin and Point Fedalah began to fall on
the.beaches, and also some machine gun fire. L.T. 1 (7th) landed all
of its elements and took its objectives. It was opposed in the immediate
front by about one company of Senagalese soldiers, poorly equipped, and
after a very few rounds they surrendered.

Company A of the 7th Infantry captured the Miraimar Hotel in
Fedalah at 6:30 A.M. on D Day with nine members of the German Armistice
Commission and a great mass of documents and data. This information
included up-to-date troop positions of every French unit in MLorocco;
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and a rapid exarination of the material indicated that a great amount of
work had been done by the German Armistice Commission which will be of
great value to the SOS organization in ,Morocco. For example, they nad
compnlete data on all railroads, spur capacities, the results of recon-
naissance of all warehouses and buildings with cubic capacities for storing
war materials, complete personal description of all French officers and
their attitude toward the German government. As a matter of fact, Hitler's
mission has saved the American Army a great deal of work.

L.T. 2 (7th) landed on Blue Beach 3 instead of Red 3 (on
beaches and reefs about five miles northeast of Fedalah). Having been
landed at the wrong place the battalion assisted L.T. 2 (30th) which was
making; good progress in the capture of Point Blandon. L.T. 2 (7th) then
proceeded to its objective which it reached about 2 P.M. L.T. 1 (7th)
proceeded through the town of Fedalah and endeavored to outflank the bat-
tery of two 75 mm. guns which was firing effectively on the red beaches.
The 90 nvn. battery had been put out of action by our destroyers but all
of the naval gun fire seemed to be unable to effectively silence the
two 75 umm. guns. On the wvay through the town a number of casualties
to one company of the 1st Battalion 7th was caused by our naval gun fire.

The personnel of the 90 mm. battery surrendered to the 1st
Battalion 7th Infantry and a company of the 7th Infantry finally captured
the two gun battery which was still able to fire in spite of the series
of bombardments from destroyers and cruisers which it went through.
The two landing teams of the 30th Infantry were put ashore in five waves
on their proper beaches although some of the boats crashed on the adjacent
rocks and reefs. L.T. 2 landed at the mouth of the WJadi Nefifikh in
daylight because of delay in boats beaching, proceeded to the capture of
Point Blondin (assisted toward the end of the action by L.T. 2 (7th).
All of the objectives of this regiment were captured early in the day and
oy night the regiment had dug in on the hills east of that point. (Five
of the casualties were from naval gun fire).

North and east of Oued Nefifikh, enemy light tanks numbering
approximately 20 strove throughout the action to penetrate defenses of
ILG 30 without success. These were obsolete Renault tanks, some of
which were destroyed and some captured. It is also known that enemy
reinforcements were on their way from Marrakech when the action ceased.
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The 15th Infantry was ordered ashore about 11 A.i. About
4 P.M. General Patton ordered that all Infantry and Engineers be put
ashore that night. The mlajor elements of the 7th and 30th L.T.'s were
ashore by noon on D day. During the day the beaches were subjected to
intermittent artillery fire until about 9 A.M. and from then on to periodic
strafing and bombing attacks by French planes based on the Casablanca air-
field. The road from Waddi Nefifikh to Fedalah was also straffed. It was
stated that one ineffectual attempt was made to bomb the transport area,
but that fighter planes from the carrier drove them off. (This is uncon-
firmed. I found no one who saw any of our fighter planes fighting off
any French planes. At least one burst of small bombs was dropped during
the forenoon among small boats proceeding from hip. to shore but there
were no reported casualties.

It is understood that orders had been given by the Task
Force Commander (Admiral Hewett) to the admiral in charge of the naval air
to pay particular attention to air combat patrols. However, the air
apparently paid more attention to endeavoring to secure general control
of the air than to combat patrols with the result that a very few planes
were able to be very annoying. Throughout the day there was some sniping,
especially from Point Fedalah. All civilians were cleared out of Point
Fedalah the night of D-1.

No troops were ever landed on Yellow beach 2. Company L
of the 7th Infantry was landed about five miles northeast of Fedalah at
about noon and later joined the third battalion which had come ashore,
iri its assembly area. The 3rd Reconnaissance Troop, which was supposed
to be landed at Yellow 2 came ashore late in the morning and landed at
Red Beach and led the attack on the Point Fedalah batteries. The failure
of these two elements to land at the beach prescribed or anywhere to the
west of Fedalah undoubtedly contributed to the delay in reducing the
batteries at Point Fedalah, and the consequent success of these batteries
in Enfilading the beaches, resulting in casualties. The movement into
the transport areas was screened by destroyers, the admiral directing
these ships be alerted for surface craft and submarines. In the transport
area the cruiser Augusta covered the west and northwest approaches, and
the cruiser Brooklyn the approaches from the east and northeast. An
American submarine had been carefully prepared to reconnoiter and mark
the red beaches, and for identification, special infra-red telescopes
were issued to the responsible naval officers. It is understood that
these telescopes were never used and the friendly submarine was conse-
quently never identified as a guide into the Red Beaches.

A visit the night of D-l D by Colonel Wilbur to the Admiral
commanding that area in an effort to secure a peaceful surrender was not
productive of results. Colonel Wilbur landed at Fedslah in the night,
his jeep was wrecked in landing but he procured a French car and con-
tinued to Casablanca. The result was that it was anticipated that the



^,,-t'f. ,attel'i . .i.C ..c urc uner tile- colJaind of tne Frencil navy would
·i ,11 Lf'.. 'C. c i anlli at 6:1'/ A.! . our rl:.vy flashedt, cor,-iand, WPlay

j;W] ', VI LCi :l' njit "Tae vi orous o ffnsive action". The Brooklyn answered
I: flrt ,' 'ort 3D u rlnt (a four Curl battery, 136 .6 rrmu.) at Point 3londin,

,:17 A., 4. v.ir- dCe ,r(oyr:s )tuJoiLlarded t lie oatteries of Point Fedalah (one
W, ~1l ,J Lu,1. ,.;ntttr/ ani one 2 gunr '15 ruI . oattery). Other ships opened

, ,i tjh, ,'l-fPrn,: , t C'i,:;u)lanca. One oil tank at Point FediLlah ,was set
., ire. t ., i.nter(cstinl to note that in the preliminary plans a warn-

L:i .\.'.3 ivuri to eriiei. vor not to hit the oil tanks for fear that the blaze
:o.'Ld ]i Lilt, tl, u~,c LCic5. As 'i matter of fact the smoke drifted over the
ia .i(. ft'ro., L, ia ,scervation :oints vial; a perfect blanket for the trans-

t^t~ ;: ~I: ti.ey ,v-:-i suoj<tcted to shore oattsrer action. The soke from the
..any :, 3.vos of th}t: Jrool..;n also caused a haze over the transport area
A;, all. o!' t. se Jave cove r for the ships.

A ,re:It rarnr smal3. boats were strancec on the shores after
tleLr irt, landings, but no tugs iere available to pull them off.
T.icre were ap ro;rimately 125 boats *)-nched on the Red beaches and around
75-1.00 on t:le i3lue beaches. After fire had been opened on the Red Beaches
tile ord'er ;;as sent by Captain nmmett to the transports to land no more
trooils. The result was that scores of small boats milled around the
trArnsort areas for several hours durirng the middle of the day with no
effrt beinzl ijxade to land tro ;,s or sup!lies on beaches which were not
under fire.

Early in the forenoon General Patton requested that the
transport:; be mov'd closer in so as to make the haul to the beach shorter,
ante this vlas done. The French merchant ship (the Lumerle) which was
found in the transport area and boarded by a crew from the navy, was
rnov-d along with the transports.

The night of D day LT 1-7 was relieved by the 2nd Bn 20th
Eingineers and went into reginental reserve. The 15th infantry was moved
to the southwest on the left flank of the 7th Infantry prepared to take
up the advance toward Casablanca the following morning.

The next attack jumped off at 7:30 A.M. November 9th toward
Casablanca. It encountered little opposition with the exception of
mounted patrols and some hostile artillery fire late in the afternoon
wlen forward elements of the division came within range of the fixed
defenses of Casablanca. Units of the division were in contact along the
W'addi Nafifikh with elements of the lst Chauseurs D'Afrique from Rabat,
which had left Rabat at 10100 A.M., Sunday November 8. The regiment was
equipped with armored cars and 50 caliber machine gun. The units in
Casablanca were Moroccan Colonials. There were a number of artillery
batteries in the outskirts of Casablanca. The 7th Infantry was haraseed
with fire while advancing along the shore roads. The enenw was largely
occupied during this period in an organization of their defenses at
Casablanca, sending out small delaying parties to slow up the advance
toward the city. The forward movement halted about 2O00 P.M. by division
order because of the lack of supplies and samunitiom. General Andereon
did not want to make an all-out attack to take the city before he was
assured of adequate ammunition and supplies, and the supplies were ot
coming up in the quantities required because of the lack of adequat
motor transport and the inability of the "Jeeps" and the i ton trick
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to carr:. ui'Lic i.elt i alounts.

Not only .;1i3 t.ierno , aderuate m iotor tAran: ort .vaLlU. ble out,
su' .ie;- :.~(re riot coni .; o 'f th" boats t'; t a-:; riiantici iatec(. t On' t.he
;.iornin,; o' the 9th1 tlh s:ur. '.'- from 4. to b f et hLsh, an, it ;.as *vith the
greatest -.'ifficllty tilhat oo;.ts ',ere laiidin,. on i-e.d eache.,. A:)proxi-
..ately ihalf t:e i'vailz.bl]c laLdin, cr-ft hbad been wreckeo by t;,i-; time
and malBi sol-ier; iCa" been dro:!nel . Thl,- order .;:,' iveI to lana in only
the ,'ort of Fedalahi v iti smnall boats. Tlhe Navy wa:- ;.; itin[t for hliji, tiue
i.n tihe nid-afternoon to orin[ ii t,;t' first s:.in (o;nly four stlips of the
C)IIVoy coCul( b- o.'ou lit into Fedal'ii ob'cau,;e of thle de-th oi tne cnanrnel).
The PIroctonl ca .i in at 2:00 } .i.. an(& :LarLcd u'llo.'dl.n; on thle one oerth
:vail .bl,-. The chauinel is not (Ieep enou:;h to brinr'.; ny more ships into
thle harbor for anchoraige. Landin; cr ft caie in anid landed at all
avai.lable sp-~ces 'm, caro .,as lifted onto tnie docks. 3rik'. General '.rnm.
Ca-p,?bell of tile ;rd Division ' un'rovised ar sclheite oi' lo-iin, life rafts
wit:, a& uminition '.n tov:;ir ' stringf o1' tienm behind. a l: niuin, er.,ft in

or0icr to expedtite the l.u'dlin, of car, . The 36th i'lgnner. v.ere in
ci,-rge of the unloading reinforced oy about 330 sailors ',hicli ..ere made
avail' ble by Captain Sickle. The 3:ttlh Eii,.ineers and the navy per:oranel
did a Herculean 'ta:3k 'an uorked until absolutelyr exhausted v'ine they vwere
relieve' on the morn.n5 of the lOti by details from the 20th .. ngineers.

The arm-ored 1 .ndinj teami landed at Fedalah on tnle evening
of November 9, moved to the vicinity of Oued 2.lella.' the next morning, :nd
on tihe afternoon of November 10 moved to a position southi of Casablanca
pre.'ared to take part in the offensive the following :.Iorning. At daybreak
on the morning of November 10 the 7th and 15th regimental landing te::.as
conitinued the advance southwest to'..ird Casablanca. They soon gained
contact with enemr patrols and from th't time unt il tlhe Arnistice they were
in constant contact with the enemy. The 7th RLG especially received
heavy small arms and machine gun fire and its right flank w;as subjected
Io boimbardment from two French J'estroyers ;.hicih were operating just out
th.e entrance to Casaibla:nca harbor. However, LUG 7 pushed ahead along the
.m.aLn ,,i^iiwr and along the coast and held a po.iticn by nightfail along
tie Uastern- outskirts of the city.

One coi.pany of thle LLG 15 .. s held u at : i cross roa:' south-
e 'st of 'asdblancc for a consii(erable time duriag tnt- mornin, out by eusk
the tea.n lhad occui- d the high :- r.- nd soutih .id sout',e':st of the city,
Oulac: el I'elouk and Bled Oulad Cheik. It is understoo(. th. .t in this one
company there e"re li killed, includin the co;-:any commander, anrd 1.
wounded. Continur-d e fort. viere made by General Patton and AcLiral Hiewett
to induc-e t. i: Frenc:, to capitulate.

The ::.ain Irid es lea 'in- into Casablarc - h-ad oe n mined and
th re .ere a nunoeer of roac blocks erected .,n tihe main `li-chv,'ys lea t.,ing

'nto the c'.tr. Tneire n-t oen negli.-iole o1 'Osition frol'. enei~,, front line
units on t..e afternoon .:no evenin_ of the 10th. 3Sial Grout s o,' cmecianized
cavalry ":ere apiar-ntly thle only lhostile unit_;. They ;uace coitinueci att'cks
.,ith ola lienault li-.nt t',nis against out o.st, north of iadi 'NefLf-kn.
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:lowever, t)lert.' ':a:, il+t',rl'ittelnt Liellii j of roads a, ' ariroac: to Casablaxnca
fro' ti, L .Iast co:i,;t kdefenlse batteries atari anl. iaircraft gurns in ('asa-

blalNca ;v, v..11 a'. uestroyers. Tile :liemny :v.ideritly pu'd no !n )iJ e artiller;.

Oil t],e ;o:'LliL of iNovelmber lltf:, -tne order to ceasCC Lrinl
',L i. Lvc' r, L' il.lrnl. i'atton at the 3rd Division CP. Although there rad
n,, Iriliy ri'allnt] in corrUmIunication especi.ally froma shil, to shore, all
ule,:rnt .s or0 t'le COJIUI1tU1(C received tiic order before ! hlour. T'ie cruisers and
destroyers received it auout 15 mlinutes before they were reay r to oipe!n fire.
A coo 'r iltetd attack ila(i it eon caref'il.lv , crced out. At that ttime 'JL's

7 anc 1 suIi;orte(l ,'y 1.iit and mediumr. artillery and tile Armored LT wore
in thuc ',stern .i', southern outskirts of Casablanca prepared to attack.

Th',' r'rc. rnc! artillery pos.tion hadl been def'ilitely located and arrangeenents
h..'(d beer mlade f'or support from naval dive bombers. The crui.ser, and
des; rovers of our JIavy v.ere to complete the destruction of all French
naval craft.

At 5:19 A.M. tile following message was sent from General
Patton to ALdiral Hewett. "Urgent. Enemy may capitulate in next few
hours stop. Please make arrantements to cause immediate cessation of
air anr naval gun fire action receipt of message from,the text of which
follows inmediately after this message."

At 7:00 A.M:. the following message was sent. "Urgent to
Augusta cease firing immediately. Acknowledge immediately. Patton."
At that timle (;eneral Pattoi was at the command post of the 3rd Division.
There were only 0K minutes to go before H hour, which was announced as
7:30 A.1:.

As soon as the afty capitulated, the following message was
sent by Admiral Hewett at 7:55 A.M. "For Patton from Hewett. Please
send following to commander French Naval Forces Casablanca. "Report
whether you intend forcing me destroy your ship and shore installations
and spill the blood of your people. The decision is your individual
responsibility. If you join your army in capitulation report whether any
m ine fields exist to .prevent my entering Casablanca and send pilot to ny
flagship inunediately. ,Admiral Hewett commanding United States Naval
'orces."t Some difficulty was encountered in getting the message to

Amiral l'ichelier, who commanded the French Naval forces in the Casablanca
area. ,ut he finally sent word that the Navy wotuld surrender and he would
attend an !Amistice conference. At 8:05 A.I. General Patton sent a message
tc Admiral Hewett requesting that he or his representative come to the
.liramar H!otel, Fedalah, to attend a discussion of the armistice terms.

In order to £ain time (while the armistice terms were being
L3culssed) in appraisine the condition of the pert of Casablanca as a

result of naval bonioardment, (;Gneral Patton sent a party headed by Brig.
-'neranl Artuilr '.lilson to th;.t city which included one captain and one

I-iut. orrjlla.(er of the Navy, the Clhief of Staff of the Air Forces ,TTF,
rni n few otiher officers. They called upon the division commander
C' t. rt,:ncil tivisioi occupyink Casablanca, paid tieir respects,

secured h;is entire cooperation, includikf the immediate
dot il ' anly trucks to assist in clearing the supplies from
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tie (iocks at §edaial. A confuiCoirc: .. as therl iheld W;itli tile Chief of Stafj,
Contre-Adri.ral :Lr.,offle, vho cssigned a naval ca:tain, a merchilant marine
officer, c!nd a nmeiobr of the harbor boaru. io inspect tfie ,;arbor V;itii our
naval ot'ficcrs in orc!er to cstmn.te the nmunbr of si;uis -hi.ch coul^ be
docked. A reconnaiosanco v.as ;:eade of tih air field at th: same time cnd
radio m~in.;:agj ent to thn carriels to land their ;la.ne on the Casabl.nca
air fie.l. 3y 4:00 '.L. thic ijrty ilad returned to YedQclah and had .:fe a
comlnlete report of the conditio! of the port. The Anristice Confer . ce
.as stt i. coltinuin:un,. t ended about 6:00 F.L.

The followin, named forces .,ere encountered by thle 3rd
Divisio., durin the a.ction.

Cavalry Patrols.

Five battalions of infantry.

Two battalions of field artillery (75 ;nm.); eac n of three
batteries of four muns each.

One battery,' 105 iiu:. howitzer.

Two batteries, 155 mn.

Five batteries, 75 um;. AT., two guns per battery.

Light armored units anounting t , about 3 comp 1.iL o'
; -. l' Renault and Hotchkiss tanks numbering about 20 in all. (Two were

captured and 4 destroyed; 5 wvre found broken down).

Curtiss-type pursuit planes

Several 25 im. anti-tank guns.

Coast defense guns at Point Blondin (4 138 n-m.)

4 Y90 imx. guns Point Fedalah; 2 75 inum. cuns Point Fedalah.

Naval gun fire from French destroyers.

Lost of the trouble was caused by the two batteries at Point
Fedalah (one 4 gun 90 nmn. battery and one 2 gun 75 .un. battery). These
batteries withstood a series of bombardments from es4ryere. The 90 I.m.
battery was neutralized by naval gun fire, but the 75 nun. battery was
never neutralized. It was finally captured by the 7th Infantry. It was
still able to shoot. An inspection made the following day showed that
one tube. was penetrated by shell fragment and the lower recoil mechanism

. ?.. ;-
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of t,04 1 otner ,;un wa. also punctured. iowever, it wvould still shoot at
;; (.iu.- rn uc. u1'.. Jreaci, olocks of ,ie 90 nm. Oa'tery hiad boen thrown

li oL. t :, ;ua ,< 'is cr..ws but, had it not benr for that fact, it could
still .,.oot. ?:ie', as amo)le ajununit.ion. DIlri.n this firing by destroy-
elJ :... o i lu c?'.3ur, 'Plny of thlt shells were ovltr and did colnsiderableG ,,a- t, ',, ^,,; 'fi i9 , .cdalae, thie civiiiu; po:,ullati-,ll and casualties tr;

' i e atterv a-t Po-it Jlondin co:,iisted of four 133.6 mm. guns,
patr-taL TCrcc'e ,'xi.i: l ir:% concrete pIrons in front to protect against

.. aiuz.l~ ,)!at. ": ' r b yLt a( r-y la rie cruias rl'aduated to 18,045 meters.
ie^ .,y. 1 unrl recoil weciranisnm war. dclaiaed but it wes not Ilut out ofL

-A -). ,I l=ere ;were kL. snell craterns ne., h 1e !b%.tt ry a:.i +th ' A- ^-
°;r. was fro.,, the isa (, .. lre :. sil.;lls fell short) to about 1000 yards

ov0I; , 'i.'l : i, a fluction '..racket o' about 00 yards.

Artillery fire was undoub'tedly- the nmost serious resistance offer-ed -.: ;;ell as t,(' .lolst derloralizing to our infiantry. At no time in the
iitjial larndinl or ,iuru: t},e advnce to Casablanca was any detelnined

r : ,+- tcAce f'urred -any infantry units. Only a small amount of ammuni-
ti;ii (15 rounlsa or ius' per rifle) was issued to the troops, and their
or'Jei-' ,,ere :erely t .-stajblis:. contact. Sporadic strafi.n attacks

*r. car'riui or' ;y ',ursuit plalies on s'ovt mber 83, 9, 10, chiffly on
o.r e ' :cie eee jt of .eudala. It appeared, however, that much o' this

9L :' h.ve oeen Inore iacurate l.-i that tho 'rench Air Corps ias rot
', , >. .. One group of smiall boix).bs were dropped amonh nall

sl i .Is conaing in from the transports, but as far as could be found
p- '^ ^ n : tt ' .err i;r'c1 .

Or. '.hu 9th a sr,' large bomriber Pttacked the cruiser Brooklyn
:..;. 100 :ound bomras and securet( two near misses. The .beaches east
of .'edal;, were ool.bed ron tihe mornirir of the 9th arnd the nornin1 ; of
t;.c ItUh. , o Ivd'-.,iis :ere bei,. made over the beaches on the 10th.
A r .^^u^.^ "wrI t'ade on trie 9th to naval air that our fighter planes
ue iirected to stop strafing on the landing beacies.

Ti.e !av' ra_ +, to wait " 'lij i tide to put the first ship, the
.Arcturus, into Fedala harbor on tlhe afternoon of the 9th. It was un-
loaded about 70, by tie afternoon of tMe 10th and was taken out and the
Procton brou;ht in in order to get motor vehicles which were on that
ship. The next ship to be brought in was the Oberon followed by th
Frrech nerchantiaa Lumerle, although there were two other Americai ships
witni srmall enough draft to be brought into the harbor. Just why this Jwas
done, I asl unable to say. It was stated that the Lumerle was loaded with
Aweric.an trucks. There were about 60 on the ship, but they were of
an inferior quality and many of them not in running condition, while
the two American ships still lying off the beach not only had More
trucks, but also a great amount of other cargo which could have been
unloaded at the dock.

Mo American ship was brought into the harbor of Fedala on
the eleventh f ember and no .pl r w tougt

77~~~~~~~~~~~~~~~~~~~~~~~~~~~
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ILlt, j , , '-l nLca h' , oo '. r1h' ,it.''. ',; tor i' o'. , o t' ttl'_ o') ICi a.t .'t,<d;Lall

on the nihti of tht llth. i' o hL; .. orp uit i I. o;^ tnrbC .ttli

ri l Jn tht cvcil.: of the ltilh t ^)Dut 5:3 J,.,.: the .cott, - :..:l ,, :,utl' ,c,
thle t'~rukr ','inTooslij, dcstro ':or I.i iilt vcri r, t.ori teoec. Tiie t ir:ls)ortt .ire
all sunT,. Tle ]lectr:, en r,,ut - fxro"l Lyautey -to: ^.ed'a. :. ii,''-",l tio"^:rid.
It w as' ordered to be (locked (the siii,, is novi in ::;. Ul½.cla i.> ru.r · l,:. il.Lt
te,' ,ui ,..iiL is not diuaiin ec v-]i L salv- e.) The l-.;, vwu th' 1e; st, u1nloaded
of any snii,, roably aboult, 10, bt ii utilotdeC. It ,.'.o unAt Iert;toou. tat tile
others ;.ere unloaded about 930',. Folloving tihe last tor ,)toil on thie r:i it
of tne 12tn, the adciLral decided to Co to s a. Tho first ;llsr-:. :.ure [rut into
Casablanc:l i-arbor the ni :lt of iovliabcr 13. Liviiedi tely follow irlg thle torpedoing
every si:all boat able to run v.as dis: atciled to the transport area. The
lJayor, school teacher, doctors ncld leading ci.tizens were called into consul-
tatLon by Gencral Pattin ;and all school houses, churches, hotels and the
casino made available for wounded.

There .,ere insuffici .nt medical suipplies and equinment to
take care of the emergency operations, the doctors in many instances being
fcrcd' to operate on burned and wounded men by signal corps rlashlights
·only. As soon as possible the electrical equiuleunt from the signal coros and
ordnance mobile ;siaintenance units were put into use to light the temporary
hospitals.

The theory on the submarine attack is that there wLs some
tean work between the submarines and searchlights on the slores which were
turned on and silhouetted the ships in the transport area inmediately be-
fore the torpedoing started. Messages were sent fromi the Navy to 'encral

Fatton's Headquarters to take steps to run down and turn out the searchlights.
Orders ;ere given to shoot out searchlights and turn off the power.

Lost of the casualities in the French was arnon, the Navy v.rhich
put up the most deternined resistance. About 300 French prisoners were taken
by the 3rd Division, includin, about 75 on a train en route from RHabat to
Casablanca. All French prisoners were released on orders of General Patton
after having been held about 40 hours. Those who expressed desire not to be
released vere kept.

At Fedalah a number of local police and gendarmes were taken
prisoner on the initial landing, but after a short tile they vc.re released,
their arms returned, and they wrere directed to naintain order among the
French ,)o- ulation.

Practically all of the material captured was of old type and
in poor condition.

One Frencn vessel w:,ichi had boen loaded for Dakar was
captured in the port of Fedalah with t:e following armnnnt on board.

:,0 1 ton trucks.

30 - ton panel trucks.
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5 - ..",. At LuII w ti '.vo)oX.n v.ei, ls.

onle 47 fnl. A'i' u"l.

Two other AT we.:t;ons, about (U20 :'. | j

j - 1lo :.n,. guns at ±'oint ilondin.

There w-r' ap roxLImLttely 0 200 aemr.bers of the German Armistice
CoLunl.ssion on dutv in Casablanca, but none of tiiem were captured because of
the dela' L[i enterinu the city. In addition to the 'ir axr Hotel in Fedalah,
tile fol] owinf; places v.ere searched for Germans and eouilment seized in
Casablanca.

}.irador Hotel (Casablanca)
Anfa if ,t

Pagoda "
Suisse t
Villa Mis "

Italian Consulate
Nat'l Iancipation "

The Villa Mas which was taken over by the ,rd Division as
ile.u'uarters is a very pretentious residence which cost approximately
W>)O, J)OO. This was used as the place of residence for the German general
in charge of the Ar.nistice Commnission in MLorocco and as niUs principal
office. Private telepnone lines with Germnan equiminent, telepilones and
switchboardl, ran to all German missions in Morocco. A list of the German
sy:mpathizers v.as ca-tured.

The attitude of the 4rench Artn. anl the citizens generally.
w r: ver;y ey!atketic tc tile Unit,&d States. At first they didn't know who
:.as ;ttcZ<lir(n tlemn (except those ;vnto hai oeen informed uy tile '3ureeu of
.a-r Information Lr tne United States over the radio). Some thought the
,'J1uricans ;.ere (;ermans; some of th. soldiers thought they were Icalians,
wio,- they hate. It wa.- not for a period of time that they realized the
attacking fo'ce.; ,ere Amnericans oecause not until daylight could they
see tile flars.

The attitude of trie officers of the Frencn Ar;ry and Navy
re.nin, ed orAe of the days of criivalry; they fought because they had orders
t 0o so, but .: en they surrendered they immediately becune our allies.

The attacned photostats s..ot.: t]ie disposition of French and
Akluric tn troo .s on tie lornin. of November 11th. (Tnclosures A-i to A-3)

iThu attaclhed n.,-) shoaiLnE the ('is;osition of French troo, s
¥,. i- ccurtid frt.,l the Ger. an Armistice Coiximisuion in Fedalan. This map
wa.~ used with -oo( results by our forces.

.. ; . ' . -
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.Sa fi., .. :

(a) The general plan was to have two destroyers (Bern a'and
Cole) with a complement of 200 men each enter directly into the harbor at
Safi at iH hour and land two companies of infantry. One company was to
seize the dock, capture what was known as the "Portuguese Battery" then
continue to the "barracks" and attack that place which was supposed to
be occupied by about 800 soldiers.

(b) Another comparn of infantry was to land from a destroyer.

(c) The 47th combat team (consisting of the Second Battalion,
47th Infantry reinforced) was to land at Houdi Beach (yellow beach) eight
miles south of Safi and attack the town from the south and west.

(d) The first Battalion 47th Infantry reinforced was to land
north of Safi on blue beach and attack the town from the north and east.

(e) The Third Battalion 47th Infantry (I and AM Companies
reinforced) was to land on green beach.

(f) Particular attention was to be paia to reiniorcementb from
L.arrakech.

(2) Execution of tse plan.
(a) The destroyers entered the Port at H hour and moved to the

docks without opposition. There were no losses.

(b) The companies which landed from the destroyer did not make
anywhere the progress anticipated. In the plan, too little time was
allocated for the accomplishment of the tasks.

(c) The only enemy activity encountered in the Safi sector was
occasional sniping from the outskirts of the town. The enemy artillery
fire was not serious. The enemy armored resistance was slight and ineffectual.
No horse cavalry was encountered. The French infantry adopted only defensive
tactics and when encountered quickly surrendered or withdrew. There was no
organized enewm anti-tank fire. nly three sorties were flown by individual
planes.

(d) The sea train Lakehurst was docked at about 12 noon on November
8 and counened unloading. It took three days to unload the train. Sniping
from the buildings in the ton was - effectivel- stopped by 75 m,. self-
propelled mount.

(e) On November 9 an eneny column consisting of 50 trucks con-
taining approximately one infantry battalion, one battery field artillery,
and one troop Cavalry, portee, was reported rovin, toward Saii iromi
I'arrakech. Tnis column was c.lachixe-,unnea oy aval aviation on way to
bomb airiielci at Zlarrakech and again strafled by te same aircraft on
return. ix.teen tanls from Saii force finally uispersed ti-is tirea. On

~~~~~~~~~~~~~~~~~~.



Iovr..ber 10 the ar.:orcd collumn loved rti eavin the 47th Infantry to
jard 'a "i. The -.nit wa;:i repared to attack at :.azaLan at dayli.-ht ofiTovc:.ber 11, wien stoplpe by the arr i.stice at 7:45 A.;. The French had

barricaded ti;e bridje ovcr t.l OTi OLT ' 1f; IX::A w;rich protected I.'azacan.

(f) Thie iollamo-in enemy iorcoos iere encountered.

2 Col.:panios 2 L}SI (ad ::R,. ?trartiere d 'nfanterie,
" oroijn ejion".)

2d aln 3d Ltrys 2 !. (Artillury o. 2 c_ )
2 Cor.,yaliius (ruuaoiL .i ,o0. o^ a aCtaCi; et.et) 2 ..

(u . ; ,. ui.t ;Irai llours . arocasse) *)u ,Urf (,ie (L- ,..,&) (i Cl Li. A;.tL ;,i'i. t'iii; bLi.tel'j ..Ay
.avu bclAi a (etac^jiont ol 410Cth

fnl, LJA ('elenso Coltre Avions)
Letaic:jicnt 41st -i. r. :'n.
1 ?lat. tnxi:s irrii 11 (GACA (1ti-; riroupe Antonore de

Clha.-eurF c 'Africquoe ).
1 ':aval : ost; ,ci'tne 'rtry 13' m (4 :uns)
1 'aval Coast rTel(nse rtry 75 r'r (2 : lls)
let "n. ? I.' (2d _.'ct. Tirailleurs "arocains)
P.d 'n. ' PE'TT
11th ';ACA
3d 2n., 2 IICT: (2d Regt. d 'nfanterie Coloniale du Ilaroc)
1 Co. of RPTS (6th Pe,-t. Tirailleurs Senegalais)

Trire wero nine .rench officers and 230 men taken prisoners. Frenchcasualties woro estilated at about 300 killed and wounded. The interrogation
of prisoners in the Safi area gave the same information as in the Fedalah-
Casablanca area. The attack in general was a complete surprise.

(g) The following Coast defenses were encountered in the Safi
aroa:

POIITC DIE LA TOUR - Four 13amn Nlaval Guns; destroyed.
LIUE BEACH (N;orth of Port) - Two 75 nr Guns; captured.

Two Batteries notorized; various locations (eiglht
'75 imnl. .;oritzers); aestroyeu or captiroc.

One .attury (15)min) 3,000 yarus bouti, of Safi; brobec;
knIia oeu by i.aval ,rullire; Qestrleu or
catLtureaL.

,;o positive roports oi total strenrth in the vicinity of
,;ou (Geara. One estiate by experienced
artillery-man t;at one battalion of 75 mmr
was Lirin,- at rant;e of 0,500 yards.

Tiree r75min ;uns destroyed by .French after motor trans-
portation burned by Naval air in the
'oll q'.ledra vicinity.
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(h) 'J io iirst wvarnin.. wa ivci by C/iel' '.al1'er ' astor iviere

-,'o) stiata:d '6i1 o11' cOIrVOJ jia u LbeCII LeuCI oil O aii u./ i,': iror. .ils obfsir-

vaLion piost o' tno iaval Coast eleltsl a ,iory at 3 a .-. .. ov.:r' lier g,

1942. 'Tilis ,aval non-coi.urissiollOcl olicer wa..J Uecuu iL. c o.,..as1u o1l t;:e

,iavai i lit'ulS orce'. :.le i:l.e ia.,uLy ,LuVi a 'w.. x'l-1 1.^ -ILIG a u'U uL W (.

Jii-LiUl'u aii, ..,u . 1 '1 U l ,a; , a SOrrisJ l utii a u ,,Laicu. u .al iisol i a s,,.a6 o Ui
aluxrt.

(i) i'.,u ..aval i,-r:;oulicl cauuriuu ot'or ,i, ai '-110 oaso Leicense

'a,.eries, coii:L;tu 0.L ,,ie or icre au t,.rce s;.ilor ' fron Liic ,llr.arine

"' ed.use". Pecn se ren ,tatuu bi a tL-e- sIlUral'irle had beeni placec ii a statc

of a]'?It t abol1t 3 A.., ovcmber t+;, annu 't,,at tiier ia(i sailed fro-

Casablanca earlier tilat r-ornin; t,oF:cther vi.ti other sullbnrrincs o ' thie ,nd

Submarine '1ictilla. 'To oi tiesc were ln.l: hbr oulr (i've honhers before

t;hey , ot ou.t o' t,i, Iarbor. .'hle ":'eduse" a+,tornrted to return to tie ihlarbor

but was wuiable to Co so. 'ln Stunday nri.:hlt while rlnninr on the surface,

sue was rachilne ,;unned and several crevw )enbers were wounded. Sie thlen

made for Sai and just of'f the ?ointe de la Tour, she sent a small. boat

asliore with one off'icer and three reem. These rmern cane ashore and walked

towards Sa'i viiero tlney were taken into custody by our troops. Tne sub-

marine then vanished and they did not know wiviether she had sunk as a

result of damage :sustained or wiether she ilad sailod away. The submarine

subsequently came ashore 40 kilometers south of I.azagan.

(j) Second Lieutenant Falters of tile Tntelligence Section of

the 2nd Armored DLivision reported that iie interviewed Capt. iEn:lante who

was a rember of the garrison at "arrakech and had ipreviously been a tank

coinaIader in tie 13attle of trance. lie stated that on Sunday mornin: at

1 A.' ., .;.ovember 8th, General }'artin, Co:nanding Officer of ''arrakech,

iad called a meetin4 ol iis officers and informed thimr that General {}iraud

had taken cornand of tioe irench lources in iorth Africa, acit tiait t e nad

cesired to iLave tie (German jr aristice Co;.Jlission arrestea, anlu aesidxiated

U;at. .ilaZltc to i]iake the arrest. Jiouvevyr, just as tlu i..eetili, was

ri'cakin, ue, lo ';ai'ni^. calie ironui oali anu (eiieral L.artin placcu iiis

alurLt e£all i;ibo eji.evt.

?!!:it ;, - ;:,. e
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< . _., *i,. ,ui.ev . * y 'if .i..k] ' 'l.-t! . 1 rt ,
V · V

^ 1 .s x .<' 1 i ^;»_ LJ ^..t s .J l-o i J i on . .u i .- c!, .Iio ...i .i O :.' , L',
, ' C .' . l'.iL l. I ' ' L' }it ,f ; .1 Ii %V , 1t1l, tul' , ;otltI, i "'cc ' i ' ^ ; i '', .'.u
. ivcr.

( ). .j1ot h r 1 n'I ,' ic.. t/ 1 i , 1 t .l !t' c .n it . L e.'
i.ort. -' . 1't i.; .ut-t", , r.('ce'.i nl l. i i .t tt Ck t7 Low rd tile :;(-oit.i.

(Cj) . , t o c , ,t'I- .... t, e I'.

('-) :'xecutiol. of . 1.r

(^) . rob'.ol;. tl,! i...ost stubccre'I resist.Lce on tti eltiro ' x .ric
co..st v,.s erlcounterca by the .jneric n forces wviLch lnhdjdi in tie ort Lyute-.
3eC tcr

(b) The \-2 of the ?,sk Force waas uisuccessfui In cort..ctirl'- ,rerch
officers in .,. effort to ire_ .c .j Lw- derst:i, d i w without oD.ttle.

(c) The A.tt,.ck ;t ' hour w s e:l.'.;,e oout tlo hours beeC.use of dif-
ficulty by), tile .: vy in ctttilnr inrto the tr.is. ort :re . ..s thle tr.,.si;orts
went into the ;re.., I11 li-hts i the town were oln ,aid Aiiu rot !-o out ur.til
.ibout ..diwiil, t.

(d) There w-.s little resist, iice onl Blue 9eachi, i.o resist^nce on
led 3ea.ch o. 1, but consiaer,.ble resist-nrce on .;uu BeCcl 'o. 2. The :)'1.s

was u.;:.ole tu ..ove ut the Jbou iiver bea:use of '. suL..rilne iet.

(e) it w's the o;>i;ior. of some of the officers thh t h . the;- been
sole to 1.u.d on tiile, thel. would h_.ve c .tured i ehdi: , b d .. ylight nd t!e
.Lirport oy n1oo0.

(f) Shore batteries ojeneu ' -., ., ad the j:.v.,.nuh ;lu . destro.rer
returned it. .,bout eiight shells from '
trans} ort :.reh. The tr.,ns, orts thei, 1.,o1
ynrds. Thlis slowed down the IluAding of thte vuv.

(g) Daring the eriod from noon on the Cth until noon oil the 9th
interdiction fire c me from the ridge e st cf the l.IToon in the vc init -

of K:;sb", 'nd the enemy was :;ble to bring uy, reinforcement's to this !osi-
tion. The fort at Kasbu w< s tken during the fternooi of the 2'tth but re-
cal tured by the French durilnU the night when wves of reinforcerents of
French suddenly laulched . counter attack. J;verl i:un in this ex, edition
without regurc to normal uuties w.'s en,'agci il coabat, iiclu.ini' thie st-ff
of John Trusclot. it took h-ird tighting to ca.ture the fort it K--sba.

(h) Lz.te on i..ondciy the 9th the 'eort Lyv.utey .Jirport w:.s seized
DJy a comirny of infantr, which lalnded on the beacch seveurl :iiles :.orthi of
its originally design;ted s;.ot :ud by swee itnli wide : round the Frednch flank
rea;ched the .irort destroyirng severJ.l French jl;anes on the ground. South
and rist of the l-.oon ,n esti::.,ted sixteen. eiieidZ tanks were re,;ulseu And

: t'_Xt_'mA A r IL
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forced back by about 1/3 as many American tanks led by Colonel Semmes.
During, the night of 9-10 November 42 the submarine net across the Sabou
River was cut by two Navy Lieutenants enabling the Destroyer Dallas to
proceed six miles up the river to the airport to complete the control
of the airfield at Lyautey.

(i) The fort at Kasba was recaptured Tuesday mornirn 10 Novem-
ber 42 in hand to hand fightinj after itrench uelenses iaa been zoitenoQ
by terrific naval bombardment. * 2200 iuovoreber 10, tie eiienmy iau witn-
urawn to tie south aix east wien tire oruer to cease zire naci been given.

(j) Tiie roccket gun proved valuable curiin this engagetment.e One
detachment of eight men irom boat crews were sut unaer a lieutenant and
taught tie use of the rocket gun in a few rninutes, tnen sent into the
filht. No reserves were kept out. (See special report on rocket gun,
Inclosure B attached.)

(k) All communications from ship to shore failed. The only com-
munication was that of the naval gunfire shore parties. Because the Com-
manding General and his staff were engaged in active fighting, it was
impossible for the naval commander to receive messages from him or to
locate his command post.

(1) Some officers thought that boat crews were not sufficiently
supervised; that there were insufficient reliefs for boat crews with the
result that some deserted their boats on the beaches.

(m) The self-propelled mounts proved devastating and were the
moat feared weapon by the French. Guns which were out of ammunition were
still successful as a threat.

(n) It is estimated that about 850 French were taken prisoner,
and 700 casualties.

GENALm REACTI(NS OF T1iE KN CH,

The reaction of the French officers immediately alter capture,
as summarised from all three of thre supporting task forces, was about as
follows a

(a) Most of them were anti German, violently anti-Italian, and
they were all apparently hoping for our victory, yet disapproving of the
methods which we were using to achieve it. No leaflets had been dropped; no
one had heard President Roosevelt speak although some had heard the announce-
ment from London that American troops were attacking western and northern
Afrioa. There was, however, a general impression that something might happen
soon. This was just a vague feeling based on nothing more than idle gossip.
They did not know they were fighting American until st before they ere
captured. Most of them stated that it would not have made any differenoe



an1C taLat ' tJ. vollu ,av j .ioI ,,t anyune tilat at tcr!tou to 1EUAc, in accord-
ance . it;i b:ulir urCor'u. T'1fe .la:k oI logic oi' ti.oir ,ope or our v_.ctory
an(i t.-eir rcsiintarnco wals ot aItjarelt : lo alny of tihern. It was, however,
eqla].ly 'vi(uilt '.:!at tjerey b)elieved that the lenrtil anc; seriousness of any
such resistance would ;e lar.-ely deterrined by tre :;ize of the lorce that
we were ellplo./int. Tin officers were neat, dignified and loquacious. The
mass of' the enlisted personnel was clearly overjoyed at our arrival but
stated they ilac obeyed tne orders of their superiors to fire upon us. The
non-commissioned officers were almost equally wholelhartedly in our favor.
Tie N'aval personnel, both officers and sailors, were markedly antagmnistic
towards us. ,;lhile tie discussion of tile armistice terms was ^oing on between
Admiral !'iclhlier anu 6eneral Patton anl stalf at tie !'iromar Hotel, in
iedala, a group of Army and ,iaval officers, of which I was senior, was
arranging to inspect tie port of Casablanca to determine its damage and
also tie air i ield. ,i[ile Admiral Miclelier, Clief of Staff, was stiff, le
was polite. Two Erench Nlaval Captains, hiowever, refused to shake iands.

All IFri-nch personnel expressed great adr.iration for tse equipment
and training of tile American troops. They were particularly impressed with
the fact that all motor equipment was kept running (as a rmatter of fact, I
was myself); there were very few motor vellicles of any kind out of action..
Tie crews and maintenance crews did a inarvulous work in keeping ttie.i ,oing.

'ie .rrencni were ,lt certaili oi our :lission. Tiiey were airaia
tiat wie ieure tiill tryilng 0o uisilul;iour toe irerncs Etupire. T'ey particularly
uistrust iAr L)ritisai. 0o:Ae evun tiiuu'Al tise A^rirican troops vwere German.
T..e great rLajority o± -c e la ivu population is apvarertly unaware tlAat tie
'Jnited States is at war witil t(er:any. J.lany of riie rnatives were airaid that
they woulc be sent out oi t'n country.

(b) It had been intimated to the soldiers that if they did not
fight, further retaliation's would be made against French prisoners held
in Germany.

(c) I'any of the native French soldiers are very young (18-2L).
They Joined tie colonial forces to escape labor conscription for Germany.
(They tell all types of horror stories in connection with forced labor
conscription.)

(d) 1lost French soldiers took the attitude that tilis was an
unfortunate misunderstanding. They were in a dilemna, between two fires
literally and figurativelyr

Staff officers pro-Vichy ves. ield officers pro United States
Good soldiers follow orders vs. Respect for the United States

Some feared that this was another Dieppe and that we would not
remain to retain control.

& -i , -- '
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(L>) 2;w o .j t, .t'^Qi o i 'd'ekiles 1.'z^ lo en I ii:urr i3.] o 'rr' il
told it. v.ar1 ;oul an xeri.se, wa lulued out.vori e 1! it. ': .ae
aii(; not realize untt.il u. . l. Uirutt ti± t t!y , ere C i:l;' to .i.;:lt.

(h) I. iort Ivauteo t.iL irlntoeltctuals .,jto .:'re . -;c ,-l. .v rL ;vith
1 i e Alliseq il-1i lous thleir proa'ssional stattus ;Inui v.ere co..cl.lj to ;e)'o:.:
menial U;t.itis. (e. j. Scnlool teachers .ere cC:)i.1l o tlled o t care o]f.'.j
and. anl e:.-chief of police biecuite a waiter in a rust-/iuralrt.)

(i) T'!ere was resent.l.ent. at the lact restrict ionls iiac ,e:. .ut
on th: inhab:itants of t!is regiorn )y ^-erinal ;:Lndcate; not i.lloved to isten
to A'lierican oroadcasts, see Awli rica.A nlcvies; orchestras v.eru for .idden.
There v;-.s evidence as to the misrepresentation of tile. cour; of th war.
(e. ^g.T Phiiladcelplia is oomlubed oy th; Japanese", .t,c.) iet nrlevr a-tl.lng,
aoout the gieneral f)ro-ress of' he ,war on thte juroneali front.

(j) Prisoners, whlen released, expressed t.eir gratitude f ol trie
way i.f which they ^ere treated. They thlou lat tihe 'ood e..cellent ; nc;, ere
deliniated vwitil cigarettes and chlev.ini: n. "C n'df r "'la bion tot", !r!ous
sonmes an s", etc., xer. e.pressed jy 'relncr clit-iers.

.(k) Some of tthe Frencti people stated thatt ta hey .ula oeen -:o;ccti:L
tihe AMnericans for mron;ths.

.-P'I ^ r'T ^7T rZI 
r
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The battery at 1;asba lcar Fort Lyautey consistei of four ousoletc
138.6 n.i. cguns on fixed nounts vritl uCt amiunition., 'un tv;o obsolee 1',.6 :L-'
_uns .n emlp-.e!-Jents u.3 four ot' thi s!iae caliuer in tlne o en. 1'rere wsi.
one direct hlit by . six-inch shell near the trunnions of one ,;un alln ai.la' e
to the fire control ecuipment.

At Kinitka airaort there ;were four 77 au;n. pedestal mou;lt anti-
aircraft guns and two 155 run. PF's at the mouth o the Oued 3eoou.
There was zan cxtCrlsive trench systCed Ju .'t about tlae tuns. There .was no
effect on any of t.ese -uns altiou:.h there were several craters nearby
and one U4" dud in the center area of the -uns. Sevsr:.l Iits rwere secured
on the buildings of tne airport anld co isideraoli d:.stne caused. o"' f o S
and director system had been sa-^taied by t,il. ;'rench.

The armnaent at L1 kIenk guardin u il ,as:ir.lanc:- hil ,or c'm;l)ib5 3
two fourxu-,n batteries of 194 nmm. raner. to (.,000 jleters m(c. oilb jott-r.
of four guns of 100 nmm. Two of the heavy ns had )een s] litly i-jed
by fragments and th e liiht battery had not been hit. The fire control
station had slight d.a-ine. This battery ilhad been subDjucted to Ca heavy
bomlbardment by the 2.6-inch ,uns of thlo!atleas p . assachussets C.an. oy 100
pound air bombs but ints.teo. o . , ..'ul uction :.:it. local

:~ ? ~ .' ; 
:
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control. Thle fire control alni teleprronle systems ha1j oeen put out of order.
UCorand(anto oL rtrand stated Lhat ile ilad a little amuNLUlniti(,n left, uc.n that
nis ,uns were still fully effective. Tiic'e were a nwunocr of 16-inch ciuds
around t:il, suns, one between two headqutirters builuirns which the French

iChad 1put up o enu as an exhilit.

'1Te antiaircraft battery north of Casablanca had heen rerorted
as ieavy o-inch coast defense ,uns. As a matt r of fact, it was a 90 mI.
mobile antLiircraft jun for a battery which Wm t primarily for

anticircraft fire but which was also used on grourd tarets. It was
sabot ,ec, by breechblocks being taken from guns and fire control equip-
ment damaged . fore it was captured by an Infantry platoon.

Til-, two Lun 75 mm. battery at Point Fedela withstood a series
of boulbardments from destroyers before it was finally put out. One tube
was penetratei by a shell fraignent L:nd the lower recoil machinery of the
othier _un was purnctured by a fragment, ;ut the ,-un is still able to fire
at silort ranges.

The four gun 90 mn. battery was still intact with plenty of
aim;uunition. The breecilblocks had been thrown into the sea in order to
disable thie ,uns.

T:vi: battery at PoF.nt slondirl co.,sisted of four 138.6 mm. guns
witii larce concrete aprons in front to protect against muzzle blast. The
battery had rane drul graduations to 13,045 meters. The number 1 gun
recoil mecnanisxa was damaged but it was not put out of action. There were
bsLx shell craters near the battery and the dispersion was fro. the .ea

(-..here lil;ny shells fell short) to about 1000 yards over and with a deflec-

tioll o.' boout 00O yards.

The entire ampitibious operaclion was the largest operation of
its kind in th:l histcly of warfare. biever before had so many combat
loa(icle]' :;. iled t!he seas at one timvre. In the %ies ern Task Force alon0
t.et'e wterl 110 ships (six \.ere electric motor bat.), including the ccort
.:(' ( .val "v.P^.c. .^T.r,-two transport and cargo vessels were in the

-u. crtin. forces at I.yautey, tsiirty-four at Casablanca ani twenty-two,
\.:lc.l included o,.e sea train, at Safi. Tiire were 292 airplanes on five
carl'.ri rs.

,iiile it is possible to pick out isolated instances where the
l,)aciin of sal.ps r.ii ,;t liave been better done, where t)ie unloading did not

:io' ,.: ".i.* . i'.'' tc', here ;reln troops the first tifr' under fire did
,iot ac I .i':e veter .. ivi Lbiois, here thie advance froj.t the oeach to the
'i-rt o . ective :i o'- , :::- u: ' etxut:rieuce hdci taugiht, -where the weapons
L . :t, 'unct iL.. i o,,.rly1 , i. : 're .:c ju,';geent ofi coananders .iht hlave boen

_ett r, .,'i( oti,.i io'.'.; .. "Urt .l'1ss, it must ,e kept in .LiLnd tihat a

l'ndi. w..: .,, . .. L',.' : ,s', o' Africa ',here muc'h considered:,-
,,-, ~ricllcec ':-d1 :rolo'asi.)nal military thoupht held that a landing could

tf, .. -',_;. .-. ;rii ' ucc:!tune 't t: c bjad oe.ncti '.d surf conditiones i It

is uelirve irlL .-o;.:. OUSC'v:.' ... C have hot seen war -at fijat-h i& ore
"_ -; . _.._.. <3.S
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and have never previously heard cannon go off in anger, milit be unduly
impressed with some of the things whtc, they observed. But, war is messy;
there is rever a time when eve.ything is perfectly correct; the dumps do
not look like the orderly :;upply warehouses in training carlps; supplieF: et mixed up
equipment, used during stress, fails to function; people get killed and
wounded; soldiers sometimes fail to function as they have been trained.
Nevertheless, the American soldier quickly adapts himself to conditions.
Those who took part in the African Campaign now consider themselves
veterans. It is too bad that all of our divisions cannot have this sort
of small initial baptism of fire before they go up acainst stronger
competition; too bad they cannot all play in a minor league before
trying the major league.

It is a fact that everything seemed to f'avor our attach - -it
was the calmest day on that coast in si;ty-ei,:ht years; there was complete
tactical surprise; the political situation was right; the F4rench Anqy
put up only mediocre resistancej the mistakes and errors which were made
were corrected by brute strenglth euid awkwardness and the iniativo and
resourcefulness of the trocz.

Zver the 'laws of error and the probability of the dispersion
scale of the French men-of-war firii g at the units of our i(leet was '.n
our favor; finally, the spirit of the Ar rican people, carried to the
shores of Africa by the fighting forces, which is to quickly torLive an
enen and make of him, if possible, a friend, soon solidified the French
and Moroccan populace so that oven though so:ne elements had put ulp
bitter fight they were soon won over to our side.

The morale was high and tie troops rmde every effort to carry
out their trainir^n. They took every I-r;t'i, s - c¢amuflage .which was
difficult in a barren terrain; fox holes were dug promptly.

The thought of the expedition was epitonized tn the message
(communicated to all Arm units and relayed to all ships) which was sent
by General Patton to Admiral Hewett on Sunday, November 15, which. is as
follows .

"It is my firn conviction that the great success
attending the hazardous operations carried out on v
sea and on land by the 'lestern Task Force would only
have been possible through the intervention of
Divine Providence manifested in many ways. There-
fore, I should be pleased if, in so far as circum-
stances and conditi4rns permit, our grateful thanks
oe expressed today in appropriato relig ious services
and prayer."

i ., ' " '' .
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D). .. COurll; .e;~ ai LO; S .
1 plaju - ut i . e .'ar Department.

It is Jeliuved that tihe 'ar DeartD tient General Staff and the
';03 :,,oulk ue i:.or,. active uld ive more direction in the planning of an

; . i;ian oper,.tion. Sertainrly, if a nuwber of task forces have been
asse:;oled inl tii: .Jar Departnent and :;iven their general directives,
t,_ officers of LiC, ';neral fJtaff ana the SOS are more experienced in
Lli:i.cdI .Ln: to .: col.unrlder und staff of the task force proper methods

oi r.ocu'ure ill ,it, details of the expedition and in the preliminary
tr. inli., uhlex or. 'Tile commander and his staff may come to the lar
Le,,;.1,tlrlent 't I e c._S jned 'o an .mphibian task force witiout anr prior

t,:. Lnin r for sucn. It i,- recommexided th-t key staff personnel who
could ue irl iltrated Into a staff for an amphibian operation be assem-
ul~Jd Ln thn .,at De irtrient now and that these officers study the North
.''LCei c:aj;q; .i :n anc. other operations so th; t their knowledge will be
of .0;o .ent'it to arny new staff that may be fornmed in the future.
*'ii -I' ci u u) nr cuesI,ion ,ut that ith spearhead of any attack that this

~tj vJw iill Imie in h v;war *will be anim:iiuian. 'There are a great.
... ly ol ici rbircil tra'.i.in, etc., whicih should be determined
-' .*..ut .. ' u.r .t; ioss o t.iie.

~. ____i ic o .4uiiznaWon for supDlies. It is believed that
. .,. )' DlPc rticlIit silouicu be sure that oroaniiation commanders in an

.1,... 0i or tnikal Loui s11vo 1ro]prly planned cnd organised their co ands
io .o . it;ia.l kply -..it!i tle full realization that the combat command-
c;r:. ..: L. sl look to ti;e loadiil- of their troops for combat. It is
ueliuved tihat t:!- Africxan operation in Western T-s.k Qcrc could t:ve
ueen orgaiizui :.'ore efficiently flor supply.

i';e orLanlaation for supply should go down to the platoon
ItLaders iu bn; lroI lei; of supplies rehearsed in the samo manner as a
.t:.iliorn manoever.

It is probaoly not necessary to include specil upply troops
over alld i ove ti, taule of oranization of a landing team to handle t'
suL}plio;s ;Litially on the beaches. A reference to the table of organisa-
tionl of ilf'aitry and '.i-ld artillery units indicates that the necesear
trucks . c:i' labor cai uu found withlin the batallions. For ex.amle, thfor
;rL appr'o.l .inaali 140 iin) per infantry batallion, such as cooks, mechanicas,
etc., '.::o rt' nto. initially necessary in landing. There are pl'olably
+40) ... Ln L :tj Lr',c i;ty re iament ;who caxi be organised to handle supplies

Cu t.! su.icuii:s. Approiwiatlely 25 or 30 trucks are in the same cn.teory.
.i. troops :ar. ea.i ii, 1curency field ratioi-s for the first few da.ys ;1

_E .C. (W~~~~~~~~~~a - ^W \S~~~~~~~~~y Sl j~~~~~-



and there is no ieu Ator overiead in com.ay awuiiistration. It is
reomuennded tiat a study be made and tests carried out in tine tiel
to determine whether or not it is possible to adequately supply land-
ing teams from troops within the organizations.

3. Equipent for use on beaches.
The equipnt o be use on beaches will vary only slightly

in different landing operations. It is recommended that the War Depart-
ment secure all the data possible from units which landed in North Africa
and also from the Marines, reconsider it and redesign some of the equip-
ent whioh is used with landing team. The following particular o nts

are made

a. The trucks, tractors, etc., should be equipped with winches.

. All traotors should be equipped with light and aall cranes.

o, The sleds to be used with tractors should be redsigned to
get a L pqa load (The sleds used in the TF wre too mall).

d. There should be a surplus of sleds because they get broken.

*. There should be a surplus of cables and chans for towing
aldse.

S . Eperiments should be carried out with infra-red beach markers
to Umar the approaches for lanaing boats. The boats should be provided with
infra-red telescopes.

~. The radio equipmnt used in anpiibious operations should have
the specifications of the Navy equipment which understand includes special
types for use near salt water.

hu A more suitable life belt should be developed. The rubber
inflated life belt is too liable to damage while the large Kapok life belt
ia too bulky. A life belt similar to the ones carried in airplanes might
be more efficient.

i. Aphibious cars and truoks mst be developedo

J. hall tugs for getting stranded boats off beaches should be
provided.

sufficient
k. The T/BA does not provide U bull-dorers or small tractors

for Engineer Companies. There should be three which should be handled
with the personnel available
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Iv it' L'c.i'c- i.,at t}ei American AnrVy las too mlany fancy
i; cia] .;elri:e i!.itsj Ild .h:at a e.:-.i::^c thouigt should ;.e given in
t :! .!a1 D): ;,rticntl towso.', l'..ll.lnatirn1 the:l entirely, comb.ning units
fo.; .. ,' i*'a o- ,ty ,, r'jdlc t r:j, the niunboer of personnel in all

SertivL Un:tli. c'i' .sie rule shiould apply to the administratiive
ov :.iuta(' in co:,. )at un:i.t, ;. Advlutau,. should be taken of tIle availal!.lity
K 'I l^z^ -_here- vc'r : .'-1. 1r t 11? appli.es Inot onlr to Service

L':..t in o"rseas expeditions out also to those on duty within the
]o::tinll-nta] . United. States.

i. Positiol of Service of Suply G Comrander on taf f ask For.

It is recoirlmended that at t officer who is designated as the
· hie;' of tijt' Service of Supply of a task force, or as the Commander of
a Oase . ectoj, be inc.!lded as a member of the G-4 and designated by the
.;ar De;:.rt:,cent as a Deputy Jhief o' Staff for the Task Force Commander.
In. this way, the SOS will obe Inte-rated from the very beginning in the plans
of thet T'1'ik :orce ,oniinander. Initially, the operation on a hostile shore is
o:ne ot s5cur.:, b':ses fror ;vhich to operate. Thease bases in the future will
become 'i:. primary responsi )ility of whoever is designated to head the supply
functio.s. It should oe tii responsibility of the officer, who is
to ftr.ction as ithe base Co:lnmr.rer after Lhe base has been captured, to
tilink f ror' the very betjinmini, in terms of the G-4. There was no considera-
tiiol ivenl t tthe problem orf upply in the 'YTF beyond the landing of
t!li troop:; on the beaches. :Jo SO0 troops or no SOS officers were on
tiue D-day convoy. ('.jh.l.e nmyself and two officers went with that convoy,
it was 'tirou, the courtesy of the navy who gave up space assigned to
teir officers il order that the SOW miLht observe the situation from the
roeinnins. 'l'ieiere was no assi,-nment made for any SOS personnel by the
Tas:: .orce Coorinvnder.) The ;-4 of the Task Force and his principal assistants
:,:re aboair thiie D f 5 convoy and actually did not arrive in the sector
until D f l1. Only one assistant ;-4, who had very little background, was
on t.u D-day coivoy. The'e was no one vuith whom the various civilian
officials couldi .onfer oi0 supplyv nethods or the resources of the country.
''.tcrc wa. ut er corn.usion at the lIndin, beaches and docks in the handling
of supliei Jecause of lack of planning or any experienced personnel to
t:.e acvantu- of thl facilities which were at once available when the /

port was captured. Personnel who first arrive in any sector will be more
fauiliar with that sector than those who come later. It is therefore
i-.!xrti.nt that a small st;.ff of SOS officers oe included inthe initial
3o;:voy of any a';phibious force. Upon capture of a port they can imnediatelj
cimence to inlventory ttilities, docks, railroads, etc., And take steps to
utilize them. .he docks at Fedala and Casablanca were jammed because the
.'F rdid not . ve irclrlded in its D-day convoy a few key experts to take
nolid ." t.ie .,itmtion. "'i'e result was that railroads nd dock facilities

V -
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were not properly used, dumps for supplies a few miles beyond the
dook3 were not reconnoitered or designated and no plan or provision
was made for the orderly handling of anything with the resulting delay
in the unloading of ships. It is futile to agree that the combat
efficiency of any landing force will be jeopardised to the slightest
degree by the addition of a few key offioers who are experts in the
hundling of such matters. After all, they are also trained and capable
of handling weapon.

.2 Hbwre S~f Anl~~iz t of D~tion . The io1lwlng0 lf LP a m m Tohe foll °ingcoroents are a, nt th the a of riti ing the nding o
supplies in the VW of the Afrioan a r:,nvaon but to point : m out in
the hopeth that th b e of 'ocm ' P in .fture opeati s,

" .' -~ Q~ S.:r . 'The K worIed tbeir mn to the
,priL l3<ttOrat troopr eaam.t e for loading .oupp .a unle-w

they are 'pm pewy mupriT d and unlee, thit hwav prMiouoly donae o in
manoeave . Thia i sn additional esooa wh ecperienoae 8B offloer
should be preeat to diec t and te f obt troo fo thi
purpo e.

b Oem! frg.I. ohe. Theore .sho ld be wore than one orew
of winoh-an i the sh ips. he uoading ws slowod up by sheer
fatigue of the Navy perennel maming the unloding aachinery Mch of
the equipmnt damed in unloadieng w"as da, in J opinion, solely to the
fact that the mo operating the winohes te working practically day and
night and became so fatigued that they were unable to function in any-
where near a norml manner.

° ' oho. ~~ fi sce T l .X t uie understood that winch
crew oh t he & e' tra Lak t whihunloaded at 8afi had little or
no training whatevr in the unloading of the ship because the cranes
and winches wre handled at the New Tork port of emarkation when the
ship was loaded by the personnel at the port of ebarkation, and not
by the orews who had to unload later. At any rate, the sea train was
not unloaded at Safi with the dispatch with which it should have been.

d. slU~ S4n fro m d. 'ShP When loading of supplies is started,/
over the beaches, supplies of one kind should be put on one boat. The
sorting by class should be done on the ship rather than mixing rations,
ammnitio , goline, etc., all in one boat. If supplies are sorted on
the ship, they arrive on the beach in small dump by classes and if a
battalion o_-under wants a particular knd of ammunition, the party
in charge of the dumps on the beach knws where to send the aunition
detail.

. Salvage n Beaches. The engineer shore party should
quickly organise and svage weapons and equiPlent which are thrown
away by troops on beaches and reclaim them for use.

.~~~~ ~ ..i ,,
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f. Use of Jocks. Because of the lck of experienced railroad
ipersol.o.el the r.ilro;:ds on the docks of Fedalah .nid Casablanca wererot ro, erly used. .t Fedalan tile tr.ck could hIave been extended about
l', '.,rus to t~he saip, which wouli ha.ve made unlo .ding directly on
r. 1ro A c trs fe;tsible. The e!uilnent, that is r-ils ,rnd ties, were
Iv i L.Uoi. .t Cs .bl-n,c-. the supplies were duri)ed on the railr'oad
tr.cis ir, :;,.;- c ses which miLde it implossible to load into the trains.
':e S u. lies were h.,uleU fromi one dock to warehouses on another dock
is.3te . of b)einrg ut iJ dtlnps in the dock area.

7. -1'oo,)s Too levil_ Loaded. There can be no uestion but what
.. 're t reluction must be n;!de in weighit of the eciuipment which is

c rrie1i .y our .ssJult troops in an nmphibiji operation. The clothing
.rl..t c r be worn in the "editerrnij.n are.a is aifferent from that which
voui,. oe re ui reu ir the .,leut*in Isl.inds; the e uipment for heavy
i. ',.tr2, Is cer. il li ff'eret from tha.t of cirnhibian troops for agility
o't nit .l1 i,1u I;: I s of riliwLry im2,ort'.nce. '}.'y troops were drowned
..-c s~, '.r e :;ui, :..ent w s too he vy for tbie Len to swim with if they
c,' atiLi ,,ot ,ritc the water. For exaile, there was no use in carry-

~1 " x", ts i.. .kv '.hern .11 (,-2 reiports indic'±ted no possibility of

'. eciI 'j i.,nibious S3 tult Troojps. It is recommended lhatu .,ri(lcus .ams .ult I..-ients especi.illy tr ined .- eluipped be orga4n-
.. "- '~. ';, .rI.i,i to Lb ue;d to !uickly overrun atnd neutralize eneLy* '- .1 - ns onr tne uc .c':..s, to eble tihe le. dinr infantry eleme:nts to
c<.,< ~ litinc be.cih tnd establisj the be .cl.he . .,fter the irnitial object-i, ' . i..~.~'. tt' it',.vy infnitry .,d st uiu..rd divisions can be brought
.s3t(re .l,. r,.,ij1eKd ir, tLhe usu.l J.r..ed . ec-.use of tile fact that the.ivisiojrs w.icti ,,,.c in .,fric. will have to be used for further oper-Qt lb tlt- eX crI'ici which they v,. 4ed in l.nding on hostile shores

r'. :ot be taken -v. pvh'.t- o-t for use in an.y other theater. If the as-.it . roo!.s .ro iae u, of otsj ecially trained tunits they c.-n be with-.'' , O' ., o.c -1 i ,y ls~ i, ,iut.uvi o.er .tior.s. These troops should* [,in:. '-iLi :, .itI onl l:i i for Lhe bre tchiz, of obstacles on beaches, unLits,(, ti, ;C , t'. 1 oi the O ,.ovOItLtS o b.o ts, shore fire control pa,rties,
1 .si. r:a. . „ 2r. , :\r'rSes to ,u'.rd beches -nd ihazrds, and special

.l i to itjc ei (Is.
;cl cr'itlc ,. w . ilo l' .frouw v -ioUS officers 'ad enlistedCl. k "; : ije al1ct 1011 of itl -y .- 1 r fu cl aid t ae -t`onson sub-rmvLchi .e rur.. e i,*tl t -i LA t'' . wAt

I tnt "-I chisL.. bec. nlle clog1;ea with said ;ndw t' :: i. ... ;., . ,:;. . 1 1, ' oI'"cers beleve ,t the 1903 Sprinzfield
., r, :~ . ,.,,i ri o to tht; -i rifle for tlhu 'vitial landinl on a.. ' at, I . I tta,' r'l ,.,' -- re 9 so0 r s is tlet simlflicity anu thej' .' 'i[ . ..I' " ti t i.e -t, . K:' t .c ovr t.L -1. . t is recoLuLended

Vtv, . t t , .. ; i 't .e o:,e-'otio:.s Ibe securet S in oruer tilat a.. ,L . ,, ;,' " -! ., !.' , A; A, n it-' of these we'. 1 ons for
",' '. , , t ,1 ; 'i .' * ! -le "'T , ,;uAldenti .ti (oirs , ., '.st these

, :: . i
l l
: t' t

.- .t t < c ; .
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.. :)'ac?. .ort..eJo.- '^J -c.·.ral. of t.,c TasI:- .orce is 'ot

· . ~ ~~~~~~~~- ,s - L~~N ..

@ ; / j8'7, , X n P' D 0 a- t -
Pon a tan-o-n.r a r- .: -... C - o.eui;_. O;-^r .' ic st n .'asi -'ore ^, eneral
Fa-tton -Ya2s a ocr. ,;.ise ,. ;ust ;- ti Aniral ,.etwet. ally on tie

-Qorl. o- o,:- . uve; -ierS, -Le .-ujista was il; a ries 01 ivl eAa;n-ents

:-;ifil tIe r suit t.i ;t;ie _oi,-:anii±j Gieneral o_ bi e 'lask .orca was criisi i-
-uu arnc Co.;n t.?. ccast of ''frica ..- en .C -;nola * cavJ een on .o-rc. -t t
was ipossible ior t;.e ..u,-sta -o stop its naval actions lon; enou,;1 to
per^.it enieral _-atton aniu i.is staiii to :;et .,to a srall boat. It is
believed zt tL..o Co;iJ.a.iuiL,; -_e:neral -o a 'Tasi: orce s iu.la be. on a combat
loader.

.urt'.iern,.or,., i;e -,e-ct iIA co.,'a:-,. an, . o', u ie:xt juniors on- te
,je;eral anc special stall' sectionls -snou1 be. on a -i ierent snip thMn
tfe co:. a-.iuer L-d .is stal ' i0o ;,to iL' one transport is :~unk t.rere ;ill
still be available a co.r-.anGer ..:a, sta.:' to carry on t..e oiorationl.

-';e .ep~uty Cor.u.aicder ai;. stai. S.a o c; u roviuea ;.iti .t. .a:..e
reanss o0 corlunicaTion as oe co. .a-nLexr c-.. ,.S S4:.

re,_ Aire '-.¢ u,. .atrju, , ;...eral u b .i ,Jr'L 'aC -,iu-; ;r-i.oa 6o r ,.ur't tL.e
to2A& .3,; o' ai± s ,,lies (iC,,.. tClii,_ t^:;e.';ss ibV;l Su1J;. -iosj ;'...i:. C l'., 'r. 1ul:'eQ
to t-.e por-,s auLoa.eca at -ori.n ;.,oJrs; czlU L.*,u eac.. o-1ice!r i:. c.,r: e
of' art,'.c ' u.' .d'ases t. .. IJ. iic; oC. ^,ie a;v'.liit ot. to2,na. c so r.),o'rtoc. Tt t
-r; o'orvij sl ,-:ro:i' to re,; 'r: si-ps uiJ.oauea n Jart. Dle to sll, ar.i.e
t.r at i-b .ay j AiCC;eC.sa":r 'o return snip:; .;i'icl. ..ave not :ccn f:n l.oa, oeo
or ;;:ic;: .nve boeen onilTr ,)artiallyr ,rJ.oeoeu db:, ,,.e o-i.cer :;i c'.ar-e of
su.Jlies at por-s o -aebarka;i.on s.,oui.u o , apra-Lsec of. tiiese uonnajes.
Every e'fort will 'be -acle at tne Atlantic ;ase Port to urnload vessels'inA
the miniirum ti:-'e possible.

12. Sinpnents of' sujplies to Ports.
'lle transport qujartermaster at a port must know taie organization,

amrs, equip:.ent, anrl suL,,lies wliicn .o vit acit ea; an Li'e.e ueaoi:it, cube,
ana contents of all siiin.eonts arriving at -tie port to be loaded. Tiiey sihold
not only know ti1e priorities 'or loacuaiig but for unloadin,. bSom of the siiiis
in trhs convoy were not vroierly combat loaaed. Tnquiry as to -in basic
reason broughrt out the fact trat tne TQ.IS were not iniorfi!ea oi tQ. reuuire-
ments in tirne to complete satisfactory loading ,,lianrs,. was told tat tie
air corps shiprments to tire port were tie worst examples. The irincipal cif'li-
culty was t-at carload siiipments came into the port of embarkation (as a
.result o_. computation mace by SOS on the troop basis) marked anid coded and
specifically designated for variolis ships. Tie railroau cars were marked
in general terms; ior example, "explosive material". Which li:;nlt nave ueen
anything frorl narn-grenades to 105 rrmJ. ar.nuxiition. Tie seals- oi tne cars
aima to be broken open anca in somio cas ui tine iiiuiviuual buxes to ascertain

t Cie contents. Ubviously, it is necessary to AUow tiAe 'exact contenlt oi ·
carLoaui dsi.,Cn'si CO, 1;LL, i'rbto a port. o'01 oi,ibaration i±L ijA lUplies8 are'
to ue Prooerlf combat luoaea. u e- '

: .

ri~f~ a:~-o



d that the nxt e itin be gin at l t
It is recommended that the next expedition be given at least

three weeks for the planning of the loading. Class I, III, and V dumps
should be established at each port, the carload lots going into these
dumps for sorting before an effort is made to combat load the ships. It
is desirable that the total supplies for the Task Force be in these dumps
prior to loading but it is recognized that this will probably never be
possible. At least, particular effort should be made to put into the
hands of the port commander a list broken down by items of what is in
each carload lot. When time is such that it is impossible to put all
supplies in dumps prior to loading, then it is recommended that only one
item of supply be shipped in one car in order to expedite combat loading.
Class II and IV supplies must be segregated by particular ship. G-4 of
the Task Force, the S-4 of the organizations, and the TQMS should consult
frequently on loading.

13. Use of Trucks in Initia Land . The stacking of 1/4-ton
trucks in the holds of ships which has been developed by the amphibious
force headquarters proved to be successful ("Jeeps" stacked end to end).
Although there were a few days of rough weather, there was apparently
little, if any, shifting of the vehicles during the voyage.

It is recommended that experients be carried out to devise
methods of stacking 2-1/2-ton trucks.

It is strongly recomnended that in future landing operations
the leading landing teams be equipped with some means of motor transporta-
tion other than 1/4-ton or 1/2-ton trucks. Granted that the "Jeep" is a
marvelous tactical vehicle it is NOT a vehicle for the transportation of
supplies. Reliance was placed on this vehicle and on the 1/2-ton truck in
the operations at Fedalah-Casablanca with the result that it was impossible
to move supplies from the docks after they had been unloaded with sufficient
rapidity to permit the unloading of ships to proceed without interruption.
The attack had to be held up on D f 2 because of the inability to transport
food and ammunition to the front line troops. One medical detachment had
eight 2-1/2-ton trucks aboard which had been issued in lieu of ambulances
and these trucks plus trucks secured from the French saved the situation.
However, the transportation of supplies to the front was definitely not
solved as a result of the planned loading of the combat loaders. It is
believed that the most uneconomical of all trucks is the 1/2-ton trucks.
The 2-1/2-ton truck is worth five 1/2-ton trucks and nine "Jeeps" when
cargo moving is involved and the space it takes to load the 2-1/2-ton
truck in the ship is certainly not five or nine times the cargo space
occupied by that number of 1/2-ton trucks or "Jeeps"* The 1/2-ton truck
is too wide to load successfully in boats. Experience in maneuvers on
land indicate that its silhouette is too high to be of any tactical use
so the question may rightly be raised as to why we have any 1/2-ton trucks
in the Ariy.

It is recommended that tests be conducted with the 3/4-ton truck,
which has been adopted as a standard personnel carrier in the Arny, to
determine what minor changes have to be made in the bodies in orderx ~t .
permit the trucks to 'be loaded in the LCP(D) sahips. I



V

It was found prior to embarking that the 3/4-ton truck is toowide by 14" to put into the LCP(D) landing boat. (Tilis is due to noncoordina-
tion between Armr and Navy and failure to have a joint test board for such
equ pmnent as boats and trucks to be submitted to before going into production.)
Inquiry froma the Navy indicates that the maximum modifications possible to
makoe without chaning the entire specifications of tie hundreds of boats
now on order have been made (I an informed that _holt 15,000 bcat? horse b--.n
construct-d); but this gives only a four inch clearance on each side which
is insufficient for the cables which are attached to lower the boat,
especially when the boat rolls on a sea. A clearance of about eight inches
is necessary. This can probably be obtained by altering the specifications
of the body by that number of inches. It is certainly easier to change
slightly the specificati ns of the truck body than it wvould be to redesign
completely the boats. That would give a clearance of twelve inches (sixfor each side of the truck) when loaded in a boat. The 3/4-ton ambulanceand the carryall will go into the boats as at present constructed. It isonly the body of the personnel carrier (which can also be used as a cargo
carrier) which has to be altered.

It is recommended

a. That a test hand-made body 8" narrower than the presentpersonnel carrier body be constructed and sent to the Amphibious Force
Headquarters for tests.

b. That the present production of personnel carrier bodies for3/4-ton trucks be suspended immediately.

c. That the present stock of these vehicles be issued toorganizations and posts which will not have to undergo amphibious training.

In any normal landing at a port, anti-aircraft defense will bethe first requisite; therefore, anti-airbraft material should have a veryhigh priority. In order to move this material expediciously the primemovers are required. These same trucks could be well used for the trans-
portation of supplies.

L. Naval Gunfire. It is recommended that arrangements be madewith the Navy to provide bombardment ammunition and to use reduced charges inorder to give curved trajectories for the support of landing operations.
Armor piercing projectiles are of little use for bombardment against coastdefense batteries or towns. The trajectories of Naval guns are too flatwithout usintg reduced charges to give the desired results. Naval gunfire
was unable to silence the land batteries at Point .iedal& because of theirflat trajectories; the greatest effect was secured in the town of Fedalaand on our own infantry advancing through the town. I read an order on theAugusta, when returning, wihich was issued by thi: Admiral of the Task Forceto the effect that Naval vessels would range by single turrets:

4 _ ~L - , , .

nal, oomiuoarcdnent ammununition would be used; that fire for effectwould be executed at five-minute intervals and that a report would
be made v;lhenr 60;j of tlhe ai.ununition was eCpcended. Altihough lnowing verylittl- ;o'out til ttecluli(ue ot !\!aval ,unfir, Ait wvas apparent that the

.s, ~ . . . \;-!e S.i



Cruiser :rooklyn observed none of tiose orders. It would be interesting
to -low how many ronds the Drooklyn actullj fri.rd on the battery at
Point iloncin, near Yedalah, writhout destroying it. To the Arny observer
it appeared that tne cruiser was ranring with broadside.

15. Erroneous .'norts y NIaval Air. A good example of actin, on
unverified inornnation from aeroplane observation is the following sequence
of events:

On N ,veraber 9 the Jean 3art was bombed by Naval dive bombers
al: the Air Aramiral of the Navy re orted to the Auusta that they ihad
dro ped ten bobs; there were seven direct ihits on th( battleship, two
near Misses Jlid uI 'i on the docks near by; and hat the Jealn jart was
feft iin 'lznes, or words to that. effect. Or. November O1 two destroyers
of t n'- 're;lcrl avy were harass'.i1 the right of ti.c Tird Division as it
i:oved along the coast and tie main road beteen Fedalah and Casablanca
an I Lajor Cteneral Junathan Anderson re,uested thiat these destroyers be
elii.nated. Tne Cri ser Aulusta (without verifying tie repxort of damage
to ,.e Jean jart by Air tiecornaisance) steamed in to take the destroyers
under fire and when about 14,50 yards from the harbor the Jean 3art
opened fire on the Augusta. Sh- fired ten two-round salvos. Seven of
these salvos were nearly correct in deflection and one round was short
anc one over on tle AuLusta; one two-round salvo fell oil one side of the
cruiser and another two-round salvo fell about aid-ship on th other
side, tle clashes of water being sufficiently near by to drench those
on tne bridge; the tenth salvo was eratic and was several hLtdred yards
short. Obviously, only the probable error of the 15-inch Lun of the-
Jean Bart saved the Augusta from a true hit. (The 15-inch guns of the -
Jean bart nad a range of 35,000 yards.) An inspection of the battleship
made on the morning of November 11 showed that while the aft turret had
been put out of action by the dive bombers the forward turrets and the
fire control system were still intact.

16. Training on Route. More attention could be put to detailed
training of troops while on transport en route to debarkation areas.
All boats in a convoy should be combat loaded even those in reserve
because troops initially placed in reserve may be put into the initial
lanlding

Every ship should be provided with silhouetts and clayrnodels
of the beaches on which the troops are to land in order that every soldier
will be thoroughly familiar with the outline of prominent land marks and
the general topography of the beach where he is supposed to lend _nri also
the near-by beaches where he might be landed. The ship on which I sailed
had no such jmodels and I was informed that the reason was because the troops
on that ship were not supposed to land until the beach head had been
established. As a matter of fact, twenty-one boats from that particular
ship we-r detailed to other ships to take assault troops on the first
wave. However, it is also important for th', sailors and navigators who
-)iLot the small boats to be thoroughly fariilar.,ii|t the beach on hich
they are to land. -urthlernwreo, a ship may o!i 'estrve iri the pl ini
tially ,,ut the per:onnel of that ship may t, iirte r to LhJrI b fb
tihe tine they reaci their destination. .
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Ltore ILysic;ly . (J. i.l l (o0 ,. :.1jo ,. vJ , :1± LVUIA '.r' i± , U.

,17. Il i;tc ic ;i.tie- for L.arkir. eaciL,.o :J .ould ,_: I'?~oV. (_ Reefs
and dcaln,,rous rocks were not marked oy 1.i -e,'cn l artiej due to .lo_ of
panels and lights in tie -surf wiici. would icndticate that at l1.ast to sets
of these mI,'.rklers should 'ce included . iti: trIh .ihore party e(:uip LPLrlt.

1l8. Limitation on ,ei ht for U-nloadi.nm Over .eaches. Particular
attention s:.ould be ,iade, to ]-uimitiniL th ' weight o' in(livicual packa.es
of cargo whlich must Oe unloaded over the oeache. * .'or exa;ple: on :-iome
shiips 105 Ln. auLiunition which had to be unloaded over the beaches fhad
not beeni unca.cd. 360 poulnds is too heavy and too uulky to handle; it
takes four ;:ien. Artillery a..Lunition r-niould u; loadec, in two ways;
thlat is, the units of t'ir, w[hich are to be used initially should bi- unc..sed
atlui broken Uo;iO into two-round loaLs; thl< re::aind-r ;.n.ich vwill pro :)arly
be unloaded at docks should -'emdtin cased. It is impractical to uncroate
on the ships. All supplies initially to be lcuaded over th}e ,eacnes srhould
be broken dovmn into olie-man loads.

1 identi f.icationr o Trasrt. Te ret difficulty in small
boats of idetntifyin tiie trans orts to whicil they .re assi ned to take
loads on the first wzvea was (iJ.scussed in the re'.;ume c operations.
Perhaps this could Ad solved oy paintinr on the , ides of cormuat loaders
their particular desi, .natiron with infra-red paint ancl assijning to each
small boat a telescope especially dcsi. ned to readilly pick up the .:arkins. -

20. iecessity for Trained Shiore . ineers. It is oelieved that
the necessity for trainen shore en jneers wi'.Xc: can get carbo from small
ooats on to the beaches is vital. It is a fallicy to oelieve that ti.i-s
work can je efficiently dorne Lo;, combat troops, tilt, troops whiich ca1n ue
aseil,bled in any re,.-L;ent (cooksC, mechanics, etc.) over ,ano a'ove those
actually in coii.)at snould ue orgLa.nized to ct :uipliei " rom the initial
dumnps on tile eac[res (i;,t,..olished :y tie alore enrijneers) to the second,
liine o1" CuImn in the beachhea(d and to 'the troops.

21. Traini.. for Street intin:. It is recorrufierded tha't in future
la.ndin operati us where ,ever it -is known that towns or cities are involved,
tne troops shoulc; have special trainingr in street fithtin.

22. Cleaning of Laterial 3efore Loadin; . It is imoartant that
mLaterial Le thoroujihly clen.--ed ridi wasiec before water-proof in uici loaded
onto transp-orts. Vrciicles, tPnks, etc., viwicim had rneen tiiorou.-lly cleaned
gave oetter service after ciebarkation than thiose wnic;, .;er- per .itted
to be loade(i c.ked witi .nud. /

1 1~ C l^- li !
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'..c .cl-rot llea r'ti,-.lery ::ent:s ., )roved very' u"lcdG I$U

7it,/ ,',.LU ^Acv2't;sat, n .i: t:leir .Lire, v e'r abI. 1to :<0 t u1 to boi'a'cta
U).. Li:olS aitl .c'l'c U.I C'!.ost I'ai!-'tt bj tbiA I'rnc', i ol' any equipnent wo

.icu. ult: iorxcra'3 at T.yau ttj r'cor!l-ended thiat a !',etal ne't be pr'oviaed
uo rcv nu ,aia- I.rcllaciej rorl. ,eii i; t;.rovna inito tieo ,un crew coi;lpart:aent.
..oYvcr , ocr, ti. Isu o1 Ltil scl'-propelled nouit in sucil close actioi is
(1l o oL .!Ilcna':)le.

b o' ° l·'ki 0 r' ircour i&rolC ,01' ArLvIcLr J.i UiAct ill it ul ajil UibiolVus

~m~~~., 
J

_orce.
. .

.A

dil' .. _so;;or eaner;ic C.c rUtions rtiae ;reat najoruitcy of trs, u r.,c be rctferred

t .e "K" to te "C raii il o . il ar tilo iiaviis ain-

.· .'. .iSt .obective.

.~ * O' o' CCi,'o aI%"o :o sli 10oacs.
It is }believed tLi.au corao roy arnci lasis is -eracl -or latoon and

c; oa':.- it trai;:! o ; on sn;i o ', c b)e(.c; assault orc.3s ra .ve a airly }ii-
?r.ior.ty i' . ,r ]0o(1-:n:,

.,'_b "'.l "versus "., rationts,

or ea ier ;ncy rations the b;reat majority of troops preferred
tae c"K" to tile "C" rations.

-27. Traiin to ereachr irst o bjective. re
captr It is bulieved tir.it too much empasis s c placed on platoon and
coran L unit traine ior p ios a ssault forcrs ra-her to lan on boat-loau ci,'i:ii;. T ,e ,,oats s.ever arrive on the beac hes so t it platoolns

atli. cons an! ij.e ;ca aa )e aesonebled :L-euaia'tely aiter lan'uin^:. Te small cor-
bat lunits sn-.LLa oe or ,:aii.zea oby ooatload and uwder a cor.a:anider go straiglt

.or tuis ,laii. jOu.(C e ui,. o.i .. il iv d\. uO- L) 'Lrn.a. Cue al.'t. .aroxi-
orav;lx jou. ± i.. t lI.t ob ective. / i) tL liirue ^ u..irs t line of i ltl iiae bee

captured t uJCrtria. b.. tiu t 'J . i ,latoons a·n' c'p an ies to3teailea.

28. urs c:izatio: -. i. . t- c oilet s er .e .*s,;eu in sia3.l flat
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30. CPX For Staffs of Amphibious Forces.

The staffs of amphibious forces (including both Army and .Navy
elements) should be trained thoroughly in a ClPX before the operrttioxn,
especially in methods of communication*

This report was previously written while on the convoy going over,
which was mailed to the Comnanding General, SOS, on the boat. These Para-
graphs are restated herein in order to get all of the report together.
(Paragraphs 31 to 45 inclusive.)

31. Pool At Port of mnbarkation.

There should be a pool at the port of embarkation consisting of
ammunition, medical supplies, vehicles, items of the ration which can be
easily handled, clothing and equipage, officers and enlisted men-all of
which to be available for last minute loading on transports which have
space for any or all of the above items. In the interests of using every
bit of our limited shipping, there can be no excuse for other than maximu
loads. If one more officer or one more enlisted man or one more case of
ammunition or one additional crate of potatoes can still be put aboard,
then the ship is not fully loaded. On this particular boat (the oRn. P.
Biddle") there is room for 4 officers, 30 enlisted men and I do not know
how much additional rations and ammunition, but it is considerable. Fur-
thermore, there is not enough ammunition available on board to issu8 all
*u-^ -ei --r- oPUj opvrauion; wti quartermascer teJULs me zUat tnere is a
surplus on board but it is packed in the holds where it cannot be reached.
There should be ample ammunition on the docks so that soldiers in the
assault waves can be supplied with all the ammunition they can carry.

Because the Supply Division (0-4) of a Task Force is too engrossed
in detail usually to get the big picture of the entire transport problem,
it is recommended that this pool be directly under the S.O.S. of the War
Department. A live officer should be detailed to every ship as liaison,
who can keep reporting to the pool the status of these items. The fetish
of Adjutant General' s and G-l's to get the roster in 48 hours before the
boat sails can be overcome by the commander of the pool adding to their
lists any last minute additions.

32. Target ractice On Convoys.

Provision should be made for ammunition with which to hold target
practice on the way over. The hours could be made more interesting and
more profitable if this were so. Thousands of rounds could be stored on
the deck temporarily and used for such target practice.

33. Physical Examinations Before Dnbarkation.

There should be a thorough physical examination in the concentration
area of all personnel about a week before leaving for the port of embarkation,
in addition to the cursory exaination for communicable diseases given at the
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port ol embarkation. Suchl an examination would obviiteMTping men over
who will probably be ineffective either when they land or shortly thereafter.

34. Trarfeier of property from Ar to Nvat ports of debarkation.

Tlhe necossary papers should be prepared prior to sailing to enable
the Army to take over all canteen stores and rations on board, except the
min mum re-uired to return the transport to the U.S.A.

35. Medical officers.

There siould be extra medical officers on board, in addition to the
ship's surgeons, to care for wounded going back.

36. Instructions for soldiers on transports.

The operation of troop transports, whether Arny or Navy, should be
more or less uniform and a standardized order or set of instructions could
be given to every soldier before he gets on board covering what must be done
on board, such as rules for smoking, police of decks, handling of mess equip-
ment, blackout regulations, ship's signals, rules against throwing fruit skis,
etc., overboard, wearing and inflation of life belts, canteen rules, etc. They
have an officers' call every day on this boat which goes into all these details
which should have been covered thorouglly before the troops got on board and
certainly during the first day.

37. Life boat drill.

The first life boat drill should be held before the ships leave the
docks. With submarines menacing even the entrances of our ports it is gross
negligence to hold the first life boat drill at the end of the second day;
they might be sunk before leaving the harbor.

38. Issue of emergency rations

It is believed that definite steps should be taken to require, on both
Army and Navy transports, the issue of emergency rations to each individual on
board before leaving the port. As this is written, the transport we are on is
within a day of our objective and still no emergency rations have been issued.
Upon inquiry I find that they are supposed to be issued in the small boats
when we take off to go ashore. However it is believed that emergenoy rations
should be in the possession of each individual at all times. In an emergency
(as submarine attack) many people would be on rafts and not in boats and, under
present conditions, they would be without emergency rations.

39. Inspection of small arm by number.

In administrative regulations for a boat it is important that the point
be made to inspect all small arms in the hands of troops by serial numbers. Cases
lave occurred on this ship of several soldiers presenting the same firearm (a
clean one) for inspection and the officers not finding out until later that the

II )~~~~~~~L
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aras assiled to particular soldiers were in terriUle condition fror. rust and
sJlt air. It iL ueJ '.eved tlhct these inlstructions should ro into ;grat detail
because after all tlhu great proportio' of officers, both Arm rand Navy, have
very little experience and they miss thlins which more experienced officers
would -uard against as a matter of course.

40. Discipl ine.

The entire system of discipline should oe tightened up. Each individual
should be required not only to have emergency rations and a life belt ( which
should be issued before leaving port and lot a couple of days after) but also a
clinteen u:ith fresil water, etc. Inspection should be made to see that water-is
in the canteen, eniergency rations are in the possession of the soldier, his arms
are in condition, his extra magazines filled, etc., etc., I had the opportunity
to travel dulring this war on an znglish transport i;i the Indian Ocean and I am
struck forcibly with the contrast of lack of attention to ddtail on this trans-
port .ritn tihe attention to such matters in the 3ritish Navy.

41. Defective helmets.

There are on ooard a number of defective ilelm!ets with cracks in the
metal. The troop conmmauder- states that they thought they had culled out all of
these defectives. Possiuly the :iianufacturer c-?n be traced down from the place
of issue. (These troops were all aboard the -3icdle. 'Yrom tiis infonaati-n it
may be possiole to trace the manufacturer of thes:- defective helmets.)

42. Leasurement capacitv of holds.

The hatches on these cargo ships are measured in "%raiin" c:pacitv or
"bale" capacity. iotih ol these lnits of ineasure &iffer from a "combat loaded"t
cap;.:city. It is recosimended that so!. effort be made to secure the capacity
of t;e various ships inder the latter heading,' :dr to make this rnfornmtion
available to tie snip's officers caid tr,.s 'rt quartermasters,

4. Coverin: for as clothin g

.ecovinend tne issue of somne kild' o. cellulose coverii:;, simlilar to
t oe one used on new -as jaasks, for wrapping around impregnated clothi.n in
order to keep the odor and the chemical results awav fromn other clotliing. It
is difficult to pack impregnated clothinta separately when one' is limited in
ba a.--f .

44. Unused 3ritish Ships.

I l told by- Captain Gilbrandson, a Co,:modore of the Navyr oli this ship,
tha- on hiis last convoy he went into 'oinbay and, oy actual count, 328 -Jritish
ships xwere in that hi.arbor. !any had been there some 4 to 6 vieekz awaiti- un-
loadiig. The s.me condition existed in Durban. He made :1 report of t;^, to
tne :avy Departient and it .i-iht be well to have ti, report dug out :nd see

i aIvy , t .:- Cu. ' ri S1d
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that Louis Douglas gets a look at it, because the turn around does not seem
so g:ood. S;ips do not turn around themselves; someone las to be on the job
puslhing thie skippers because while they are in the port they are still getting
their war bonuses without the risks. Captain Gilbrcndson also tells me that
tie Army transport MacAndrew an 18-knot ship going direct from Durban to New
York, left Durban empty when she could lave taken 7,000 tons of sugar which
was available on the dock.

45. Lack of sufficient small arms ammunition.

The small arms ammunition situation on this transport is critical
and if the other ships are loaded the way this one (the "William P. Biddle") is,
it certainly shovws a lack of execution of plans which should be thoroughly in-
vestigated with the view to preventing a recurrence on any other combat loaded
convoys. While this ship is a "combat loader" it is not combat loaded insofar
as small arms ammunition is concerned. I understand that there is ample
ammunition in the lower holds but it cannot be made available for issue to the
troops; for example there is only 120 rounds per man for sub-macline gun and
80 rounds per 30 caliber rifle. Casuals on the ship have none at all. (It is
understood that small arms ammunition is one item we have plenty of). It my
take a number of days to unload the cargo on this ship so that they can get the
ammunition; in the meantime the cuanities listed above are not very much for
any continued effort for any great period of time in making a landing on a
hostile shore. This is being written the afternoon before we land, so it is
hoped the operation will be little, if any; otherwise it might be eubarassing
to the troops to be put ashore with so little ammunition. The armored vehicles
came on board loaded with 2-1/2 days of fire on all vehicles except mortars
which had two units. However the large proportion of troops on board are not
with vehicles, such as armored infantry. This emphasises the point which was
made abovethat the S.O.S. together with a Navy representative should have a
liaison man on each ship, who is empowered to draw from a pool rations, aammi-
tion, officers, and enlisted men for the last minute loading of ships. There
is no excuse whatever wly there should not have been on this ship large quanities
of small arms ammunition in boxes on the desks which could be opened and dis-
tributed to every soldier and let every soldier carry as auch as he thinks he
can. The captain of this ship tells me that any ases could have been pat
under boats and other places and not interfere one bit with the routine of th
ship. For landing operations it is suggestd that 45 aliber aR itio for
submachine guns and pistols be put up in the usual boas and the boxes Xntlb.'
in bandoliers similar to those used for 30 oaliber a m mitio. The lack of
ammunition is certainly no fault of the planning, beeause I rm-er that it
was discussed in meetings with General Patten staff and Go l Bul, of
Operations Division, that extra taumition wld laed e deokar op~e. d
after we put to sea. It might be stated as an e that this parigtular ip .',
was designated to land 3 or 4 hours after the firet *i0, bzu e*vea - te a .re
19 boats leaving this ship on the first wave to be 1idr at the 'Th Jeffeso
and there will be soe soldiers from this bhip aer4 to ba with 'fr
of ammunition or less per weapo. Frther reit C-a be eft te
in a convoy that some ship, which had been as a emre, t
not take part in the asault. , ^ *i - ;
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46. Trainirn of Amphibious Units. .
It is believed tbe War Depatnent should take steps to more

closely coordinate the amphibious training in the Army. At the present time
the ground forces have an mphibious training conmand in Florida; and the
Atlantic fleet las one under the Navy at Norfalk. Perhaps the ground forces
should take charge of the entire training probTam. It would seem that in
an amphibious operation the iJavy is a supporting force for the purpose of
convoying the troops, assisting in the logistics of the operation and for
gun fire support. The Ary trains the troops and fights them. Therefore
the Task Force Cmmander should be an Army General rather than a Navy Ad-
miral, except where an amphibious operation is fully naval. It is difficult
to understand why Capt. BDmett of the Navy should have been in cmnnard of
the Central Sub-Task Force ratner than Major General Anderson of the Amy;
for example, if troops are unable to land on a set beach because of fire
on that particular beach, it should be the decision of the Army camandMer
as to where, if aw place, troops should be landed rather tian the decision
o0 the Navy Captain in charge of tie transport area. In any event it is

AFruit for thought" in the present situation widch is aisousseQ in greater
length in niclosure "Cm attached

47. Medical egquiPjment.
Medical units first going ashore should be equipped with Coleman

lantern to be used in emergency. The medical units on shore at fedalah
did not iave anything except Signal Corps flashlights to use for light for
operating on casualities from the torpedoed ships on the night of November
12. Finally flood lights from Ary ordnance repair units and from the
Signal Corps were improvised.

48. Civilian representatives active with fiht forces,
It is re nded that in future operation cirepre

natatives of l categories be kept to the absolut minimau. For example
t appears to be little wee for havin a representative of the ureauof r mafomtion when all correspondent are handled through 02 of the

.Anr 7 3t 3rauu of War Information is a fifth wheel in an Arny of occu-

W»y oi f 4LO Beltso
P ase e enailoure D attached. This reoemendation was

f-r i lT rvesr in the convoy.

f9» If of gasm masks and Ijnotpnated qlo g
-2t infora-tioa-n a that there no possibtlity of

a s- fb, tsa oewainly no gas mask or pregnated clothing should
- isf- pier to1 debarkation. In the attack on Africa all soldiers weretlt git -ass mas oa their person and the imregnated clothing in

I b.ab The ga aa lk was fod to haper the soldier in his
s-wt- aad made addew::4ljht. The fenh' oifioera were surprised to

- tb -rioan soldier oarrying gas m . It is mo personal belief
t$Ut t* avy ams Mawb vhiih is msuh n rll is far superior to the Army

dg o 'k for ding uRp e0 a g as mask is to be included.:/O~ ~~ *' / ' r ' ' 'sl '*'~ 20dq !pap~ P~s·I*~. *' 1 1a B.9 fiB " "*'* !
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51. Additional reports previously submitted
T ie 10ollcwi additionrl reports were su bitted separately before

this one. Copies of tie subjects listed below are attached in orcier that
tie report migiht be complete ir one ile:

Inclosbre ,.o.
^*1
2-2r,-2

E-4

E-b5

E-422

:,-8

E-1O

-210
E-11
&-12
E-13

E-17-A
E!-17-B
E-18-
E-19
E-20
E-2L
E-22
E-23
E-24

iuOjoct
Liipdaleit o01 cork L.rolil orocco.
,Jjicrjtle ^roducLioln irn i.orocco.

Launcary iacilities in .:orocco.
Coal situation iln .orocco.
Essentials for civilian population in Mlorocco.
trench siips in I'oroccan Ports.
Trainirg of Pailroad Battalions.
Priorities for civilians on air routes to North Africa.
r;erman ncidividual Stove.
(asoline stocks in M'orocco.
Condition of Railroads
Army Postal System
Strategic Materials available in Morocco.
Loss of allotment records for officers, SOS, WTF.
Printed Signs
Detail of Capt. Edward ELlsberg, U. S. N.
T.U.P. Mobile Assembly Unit.
Photostat showing T.U.P. Mobile Assembly Unit.
Manifest
Ml:odification of 2-1/2 ton trucks.
Equipment for airfield construction.
Propaganda.
!ilitary police Battalions.

Cooperation with civilians in Morocco.
Service Troops on succeeding Convoys.

.7

Brigadier General, U. S. A.

Tnclosures as follows:

.. escription
I.ap Photostats
Rocket Gun
"Joint Force" Organization
Life Belts
Previous Heports Submitted

Page of
Report

22
38
38
39

Inclo NoDS
A-1 to A-3 .nel,

B
C
D

3. to Ja incl.
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Conr.anaing (enleral, Services of Supply (3 copies)

3ureau of Public :elations (1 copy)
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C.LO'C TYDUL TO: Cornulmidings Joneral SOC.

SU JJCT : rjocket run.

1. As f r as is known, thle new rocKet Jun wa: used for
tihe first tile in our arma, against the eneny l n tnie fi -nting in Iorth
Africa. It is believed that Iore use would h.ive oeen rade of it "ad
it oeen issued earlier and troops £iven instructioi, in it so that they
would have had confidence in the weapon. A-; it was, it was iiot issued
until after boarding th}e ships. On the boat I was assi ;ned, me had
instruction durinj the voyage in its nmanii)ula--.ion, but no firing.
This procedure is not conducive to establisin, confidence in a new
weaton or to insuri:ig, its oest effectiveness. At least few rounds
could have been shot into the water. A inumber were tniro'wn away by the
soldiers at the beaches.

2. However, even with this adverse bei,nninl, considerable
use was Iade of the weapon, especially inl thh Lyautcy sector. It was
used very little b; the 3rd Division in thu Y dcala-Casablanca area,
but officers to whom I talked stated that they bLelieved it to be a fine
weapon. General Truscott stated that his unit used it a great deal.
It was particularly effective against tanks and a number of hits were
scored. During one period of the attack, it was necessary to ot over
men into the f± ht+, ,nd anong other units, General Truscott qrganized
oeo of about a dozen sailors under the command of one officer. They
reclaimed roAcet guns which had been thrown away, ;ave t;le letaciument
a few minutes training, and sent them into the fight with great effect-
iveness. Colonel De Bow, coommnding the 60th Infantry, stated that
one of his Lieutenants with a couple of assistants used a rocket gun
in the fighting at Meledia with great effectivemess at 1'ort, Kasba.
This small detachment practically captured one pert of the fort, killing
and woubding a large nmunber of French soldiers at short rang;e with the
rocket gun .

ARTHUR R. .TLSON,
Brig. Gen., U.S.A.
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personnl, to learn each other tati .
g) Amphibious Soout Sohool (uwer an AXy offioer).
h Amphibious Rider Sohool (uner an Ay of£f ).
( Boat-Wa Coa onere Sohool (although for naval officers

this school was establihed and operated by Army officers).
(J) Coamu nioations School (under a Naval offioer).
(k) Amphibious Replacement Traini n Center (has not yet been

established, but will b neededj would be an Ary estab-
lishent).

This organization has boen built up largly by Arr officers.
The Army part appear to function well. However, some Arm offioers on
the staff feel they could do even better were it not for the fact that
the Navy feels some of tie operations are properly its ow peculiar
fuwctions. ior instance, tie Army personnel believes it could, with
volunteer soldiers wio like life on tal water, develop better boats'
crews than the ';avy can. Tie Navy does not agree. It is certain taat
many of tie boat crews in the North African operation could have been
far better trained. With a calm sea, it seems incredible that boats
should have been landed at places so far distant from their beaches.

It is the belief of the Army officers on duty with the amphi-
bious forces that the staff is not properly used, primarily because the
Navy is not grounded or taught staff procedure. It is obvious that if
the Navy is to work Jointly with Army units and work with Army staffs,
there must be some semblance of similar staff procedure on the part of
the Nravy. The Army officers state that there is too much centralization
that deprives the Staff of discretion with consequent failure to seek
Staff advice. The following examples were cited'

At YFAIA in VWT AEICA two French destroyers came out from
CASABIANCA and shot up the right flank of the 7th Infantry. Comaander
Air Group (plane carriers) had reported that his bopbing attacks had made
seven direct hits and two near misses on the French battleship JEAN BART
in CASABLAnCA, and that she was gutted by fire. Without reference to
G-2N2 as to confimation, the flagslAp, AUGUSTA, was run in to fight
the destroyers and was nearly hit by the 15-inch guns of the JEAN BART,
whlich would easily have sunk the cruiser AUGUSTA. Out of ten 2-gun salvos,
seven were bracketting for range, one salvo lit within 100 feet of one
side of the Augusta, one salvo within a hundred feet of the other side
while the tenth salvo was several iAundrea yards snAort.

About tie same time tie 3rd iuAalitry aivision caled ior rAaval
air support. r-3 alu ,,-3 prepareu a roatine ueslatcn to Comliaxxier Air
uroup, out G-3 coala not release it niuell and could not get it released
from the lla<; briuge ior an nour.

Tlere is no question but wtat the officers on the staff of the
anphibious forces feel that they don't have the prestige and influence with
the naval staff whl-ch they should.

The Transport Group is a very important part of the force, be-
cause it carries troops overseas and hor n laundrwg
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craft. owever, it is pparent that ay of the snior officers are not
,f the same oaliber as the oorres)onding grades on men of war. Th

Junior Offioers are not as well trained on the whole as are the Junior
,offioers in the Army, with the result that they oannot take oommnd of
small ships and shore installations in the same manner that an Army
officer of the same grade would tale oomnd. There are too many naval
officers apparently who have been comaissioned dirdotly from civilian
life and put on transports with very little training. Our Navy has
considered the amphibious forces as a bush-league" team. Then suddenly
they had to take this team into Class AA competition. Had the Wet
African War been "Big League" stl.ff, the result would have been disaster.
The poor functioning of transports delayed H-hour and caused boats crews
to land troops in the wrong places. Some of the results would have been
ludlicrous if not so tragic. It is realised that boats crews had to be
very hastily trained in large numbers.

The Force Headquarters Section (Army), already aentLoned, is
commanded by the Senior Officer, who is also Chief of the Army 8ection
of the Force Staff. This Force Headquarters Section now includes (a)
,he Arny Staff, with its hea.dquarters clerks, etc., (b) the Headquarters
and Military Police Comany, (c) the r platoon, (d) te Army Overhead
of the Training Center, and (e) a Port Liaison Detachment.

It is believed that the force needs a lhi;hly-tr ined small
establishment of assault troops to lead the attack mn beaches and to
reduce strong coastal defenses. These troops should be part of the Force
Headquarters Section (Army). The Shore-Perty Pqginwlra w)ho handle
supplies over the beach should also be part of this section. They also
require special training, and should be a permanent part of the Amphi-
bious force. Unless hitly trained specialized troops are available to
lead the attack and to get supplies in to dumps ashore, or heavy
infantry will fall or suffer great loss in attacking well-defcnded coast
lines. Our divisional irifantr-; is too he;.vy for this work, and is not
amphibious enohch. Prilarllly intended for campaigns asl ore, o';r divi--
sions ccn never be s eci- lized for landing attacks without affecting
their vwlueefor land campaijis. S ecial troops are req,;ird forlanding
assaults and for push i r supplies inland.

T'e Arqn Establis'h,ient of the Amhibious Force is tlhe true
a-.p'hibious part of it, because the personnel oper:.tes both on land aid
rate;'. :ithi a few exceptions, the Naval perso.mel ope .tet only on the
.ater. T:e exce t'D ns are the smal Nav: - Beach ?arties, Shore ilre-

Control Parti s, Air Liaison Partles, and other :nisccllaneous detachments.

The functions of the Naval Comp)le:;ent of the Force crc to
trans o:'t troops sr'fcl- overseacs, put them on t!c be ch, and to gLve them
air, j nf ir, oid logistics su,)por't.

T'-e f rce has to de.)end on itL: s ecialized Army ,erson.el to
tr -n the Army troops as ilned for training, and to give specialized
help to thle Natvrl Staff and to Army Ta-' F)rce Staffs in planning and
suoervi-Lron of operations. To do this work effectively, the Army Staff
of the Aknjhibious Fzrce sOi.ould hLve grert weigit and influence. Iank
-err.s a great de.l in the N,-vy. The Chaief of t:e Am '.ibioua ALrlynStvff

shoi - be a Generp l )fficer, because he has to deal donst intly irth

_JF~
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Flag Offioers and with General Officers. This is wry important to the
war effort of the Amphibiou Force and to that of the Nation if the
Amphibian Force is to continue to play the part it played in WEST AFRICA.

If the Navy will not take step to vitalise the Amphibious
Force, it is believed that the Army must take effective steps in its own
interest and that of the war effort. Otherwise our troops will oontinue
to be unneoesarily drowned in landing cra, saaseled on rocks, landed
at tie wrong plaoes and killed, wounded, or captured tere, and even
snot up by their aw naval gunfire support. Tiere is also the matter
of our soldiers wounded, burned, or arowned in torpedoed transPrts
anchored at sea instead of safely moored in available harbor space.

There is a definite way to mprove amphibious training and to
unify the efiorts of the Army and Navy in this respect. Such unification
will serve to bring pressure on the Navy to correct its serious defects.

The Army has now, under the Army Ground Forces, an organization
called the "Army Amphibious Training Command". As at present set up, this
is a sort of "Fifth wheel". If the Amphibious Force, U.S. Atlantic Fleet,
did its work well, there woulbe nothing for the Arm Amphibious Training
Comand to do. The whole iu tion can be much improed, under present
circumstances, by sett up the two agencies side byide and by
them pai tog et y could merge t r resources in
persnn ndfacilities. At th same time, the Arn Amphibious Training
Camand could maintain a separate existence and could materially influence
the Amphibious Force to improve its naval performance.

Although the Arm has the main part of the amphibious forces, the
Navy being merely a means of transport, the Chief of Staff of the naval
section amphibiou forces is a Rear Admirl, while the Chief of Staff of
the Anmy part of the force is a Colonel. If the C annling General, Ary
Amphibious Training C and, should be assigned, in addition to his other
duties, as Chief of Staff, Anr Section, Amphibious Force, he would auto-
matically becos senior officer of the Force Headquarters Section (Army).
Ey virtue of these powers he could then, with the concurrence ot Ccanander,
Amphibious Force; merge the Amphibious Force Training Center into the
Amy Amphibious Trainiwn Caand, an could abolish duplication of
function.

In i.is threefold capacity, the Commanding General, Arm Amphi-
bious Training Command should have the assistance of a Brigadier General
as Deputy Chief of Staff, Army Section, Amphibious Force, and another
as Coenander, Training Center. These positions are now filled by
Colonels.

The Headquarters of the Ay mphibious Training c n shld
be at or near the Administrative Command, Amphibious Force at OCEAN VIef,
VIRGINIA.

The Training Center Ieadquarters hould be at the prsent new
location of the Army Aqptbiou Trainizg Cmnd at CARAZBELT, FLORIDA.
The Ampibious Force ia already plnning to set up a Training Bue near
there. Some Trainng Center activities would remain in the CHESAP A
area, but it would be a great advantage to concentrate he principal

_ w-~
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training Of specialized troops in O^IUtA It is believed tnat better,
discipline and training for teu whole force can be established on an
Army than on a naval reservation.

Details can easily be worked out. The big feature is that the
Ary would become so strong in the Amphibious Force that the %aavy would
be forced to listen and to learn and to take positive action to correct
its defects.

The Navy may object to this proposal, but if the highlspec-
ialized amphibious Ary officers of the Amphibious Force are given
proper positions in the new set-up (or are relieved if they wish to be
relieved), there will be so much influence in favor of the chage
that the Navy will probably accept it without much opposition.

The change can be accmplished without a new oint agreeent.
All that is necessary is to get the Navy to consent to the asigaent of
an officer as Chief of the Anry Section, Staff Comander Aphibious Force,
who also holds assignment as Comanding General, Ary Amphibiou Co-mand
Then all AruI personnel bf the Headqrtr Section (Arm), AmpMhibou
Force should be transferred to the Arny Amphibious Training Coa nd, and
authority conferred on the Commaning General of the latter to attach
personnel to the Amphibious Force and to make transfers at will. Ater
that, with a little tact and managemnt everything else ill ollo.

0/
*_ A)NC/
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October 26, 1942.

:.O.3/LDU2. 'o 2C2..':A!DiT; ' .2:b.AL, S. O. s.

i; dJj.T: Life 'If:lts.

1. It is recormiended that steps be takenl to do away with
rubber or any otiier type of i.fe belt ;which depends on air inflation
oil <l] £;ii ps i;.icl, are i1i convoy; and that kapok or cork belts be
used c.tilrely.

2. T.ie olly advantaoe of tlie rueber belt is tht small space
:u, uire( to carry it, .;iiich is desirable on aeroplanes. however, this
;-*'.' lt or siacc :is iL :.terial &n shipboard.

3. 'Tue ilnflation type of belt has the obvious disadviatades:

-. ."""l' ci' . .r. s!tick !: - in the belts nd^ ret n'er
' t.brT. ur'^o! ss.

o. Tife hazards of ,onib fraj;;nrtati-on or other comlbat
causes vwill easily render !lein useless.

c. They depend on small CO, cai'tridges for inflation,
v.;icli should not be blown until after the person is
in thu water. Tnis maneuver after abandonning ship
nay prove to be Imore caoplicated than is indicated
by the mere expl. aation of how the inflation is to be
accomplished. .rhat is needed is a foolproof and
simple life belt.

4,. Asid- froia the simple design of the kapok belt, it has the
advantage of acting as a vtndbreak in cold weather.

A;il'Uh ". 'ILISON

Urigadier General, U.S.A.

N. 
N 

.
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November 27, 1942.

MEa31LJDWUU FORi CO)MANDING GEZRAIL, 085s

SUBJECTs Shipment of cork from Morocco.

1. There are large quantities of cork in bales
on the docks at Casablanca and Fedala. I ual infomned
that the cork from Casablanca had previously been shipped
to the United States aind that the cork ut Fedala ias all
been shipped to Mlareeilles, France.

2. I left a request with the naval officer in
charge of the convoy ;.n1 ritrections with the Arrm officer
in charge of the forts to load this cork, if possible, on
the first available ship nud consic;n it to the zoard of
:economic Warfare.

AITIIUi. a. '.ILSO
Brie. General

I

0.)

/

:·- 4·�:·�:i-I I .- .: i



Inclosure i-6

November 27, 1942

MELOOR,.DUt' FOxi COL2J:DING GlTii(lAL, SOS:

Subject: French ships in Moroccan ports.

1. There are a number of French ships of considerable tonnage
in Moroccan ports and three which were beached north of Fedalah (these
were transporting refugees from Dakar to Marseilles), during the naval
engagement. All of these ships should be secured for the United States
Shipping Board under agreemnt with the French authorities, and for
return to the United States or for use in coastwise shipping. When
reporting to allied headquarters, I was informed that the United
States Shipping Board had sent a representative to Africa who was at
the moment in ,lgiers. However, I left directions with a member of
my staff to make preliminary inquiries from the owners as to the
possibility of chartering these ships.

2. Action recomndeds That if it has not already been done,
a representative of the War Shipping Administration be stationed in
Casablanca to handle such matters and also as liaison with the SOS
headquarters for all matters pertaining to United States Shipping.

ARTHUR R. WI3ISN
Brigadier General

>-/i.
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November 30, 1942.

MEMORANDUM FOR GENERAL LUTES, OPERATIONS DIVISION, SOS:

Subject: Training of railroad battalions.

It is reeonnended that railroad battalions be set up and
earmarked for training for possible use in North Afrioa. While at
the present time it is planned to use the French and Moroccan-Algerian
personnel for operating, this'plan may not work out; so in order to
nave something in reserve it is urgently requested that railway operati
units be organized at this time and set up in the 13 troop basis.
Lf it works out that they are. not neeedd in Morocco then perhaps some
other sector may need them and if they are needed no plaoe then they
oan be disbanded and put into other units.

ARTHUR R. WIE1O1
Brigadier General, USA

, V,

I
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December 5, 1942.

MEMORANDtUM FOR COMMANDING GENERAL, SOS:

Subject: Priorities for civilians on air routes to North Africa.

1. 't is believed that if the State Department, the Board of
economic Warfare, the Lend Lease Administration and all other civilian
agencies who desire to send people to north Africa to assist in the
supply problems of that area are given priority in air travel over
essential officers of the Army it will work to the detriment of the war
effort.

2. ' am certain that in the Lorocoan area we do not need
a horde of representatives of civilian agencies to make "surveys" at
the present time. mn the last few days I have talked to representatives
of all of these agencies and it is believed that muoh of their planning
is premature. 't will be a good idea to have one liaison man probably
in each base headquarters - but no more. here is nothing that these
lenoles on do that cannot be done by rmy personnel already there or

,nrotte. or example, the head of my purchasing board was formally with
the oard of Economio Warfare; he knows more about North Africa than
anybody else the oard of Economic Warfare can send. In any event
shipping will dictate wh t can be sent and when we are trying our best
to get supplies for the Irmy it is believed that this is not the proper
time to consider "end Lease supplies unless such supplies are asked for
by the irmy. A suitable scheme was worked out in Australia and the
same can be applied in Africa.

3. Action reommended.

That the Commanding General, SOS, take action to insure
that priorities for essential staff officers and the services of supply
for air travel be placed ahead of any Aend Lease, Board of Economic 'ar-
fare or any other civilian agency; and that these civilian agencies be'
encouraged to use convoys rather than air for their travel.

ARTHUR R. WILSON
Brigadier General, USA
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HEADQUARTERES S08 WBSTER'A TASK FORCE
Room 2405 Munitions Bldg.

Washington, D. 0. l

Deoember 6, 1942.

MFMPOANPUM

SUBJECT

TO: Commandin General
Service o Supply
Washington, D. C.

: German Individual Stove

1. Attached hereto is an individual stove whioh isissued to German soldierp s and which burns a compressed fuel. Itis believed that this stove may be interesting to the "uartermaster
orps in the development of a lftilar stove for our Army. This
stove is only about the size of a pack of cards and is of little
weight. It could be issued to individual soldiers and the necessary
fuel included in the ration.

ARTHUR R. WILSON
Brigadier General, USA

Commanding
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December 9, 1942

IE1OHLNDUM FOR COUkANDING GElERAL, SOS:

Subject: Army Postal System

There seems to be some difficulty with the mail addressed to
A.P.O. 759 because mail addressed to that APO number for persons who
are now known to be in North Africa is being returned to the senders by
the Post Office in New York as incorrectly addressed or is being held
at Fort Meade or the port of embarkation. I was told at the port of
embarkation that the War Department has not yet moved that post office
or the one designated for Headquarters, WTF, because the entire contin-
gent has not yet left the port of embarkation; and that this was being
done for reasons of secrecy.

Uhere part of a unit is in Africa and part in the United States
it would seem that mail for people now in Africa should be forwarded
and not held in the United States.

ARTHUR R. WIL9ON
Brigadier General, USA

V-;. 'i
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Doember 9, 1942

ID]OiRANWMW TOt Coanding GCnral
Serioc of Spply
Washington, D. C.

SUBJIWCT Stratgic Materals Available in Morocoo

1. Befor leaving Caabano I had an opportfit to have a
conerenoe dth the Chif of the Dlernt of the Interieo or. Mo at*ioh ho out1nod the possibilitie of curing oetain tattoe atelrom that ounty hiebh ight be shipped back in _pty ip to theo ntodStatoes. flwling are so of the m:irals o availablet

UManeSiua, rich 50,000 too n d iad. Caa mim
6,000'to ,000 teo 1 000 atL.Note: The mlan-eim miea met have i l *il idth

ohieh to opate thir equtip .
Bnte ore 2,000 toa r mle.

Prodtetirat 500 tem per ath.
cobat 4,oo tons awo imed.

ead .25,000. toa sew iM2d. CmA ' -m
'_ ,.abo 2,000 tea pea th.

fr ««/ s0 25,000 teas per maOthP e* (5) O 5OOi *l OO uper
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HRXbADARTBRS 808 Ws Tsm TAK 'FORC
Ro'o s405 MatilonM BAg.

Wa'hlinttoa, D. C.

Deoember 6, &"2,..

RNMORANDUM

SUBJECT

at Fedalah:

TO: Commanding General
Service of Supply
Washington, D. C.

: Gasoline stocks in Moroooo

1. The following amountw of gasoline were in the tanks

2,500 liters pure ethyl.
500,000 liters aviation gasoline.
800 liters low octane.

2. On Novemb er 1st the entire stook of motor vehicle fuelin orocco was as follows:

Gasoline:
Alcohol :
There was

530 cubic meters
900 oubic meters
no Diesel oil.

3. The oonsumation in Morocco before the war was about11,000 cubic meters of gasoline per month and 565 tons of lubricat-
ing oil.

4. The above figures were obtained from the head of theDepartment of Interior in Moroooo.

ARTHUR R. WILSON
Brigadier General, USA

Commanding.
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Deceinber 10, 1942

:^,O 4A&IUL . ,. ,... 3 J , :r, JL. SOS. .

Sl'J....: .T Loss of allot.lent records for officers, SOS,'TF.

I lnuve beor .. i',ormied that .^ "(cimately 50 allotments for
dea.itv i~ae u0 oL, Lcors O. trt SOS, 30 , ,r, in til' : port of em

barkation have been los.t b'y t:e 'o ewarkc, New- Jersey, allotment Office.
Alt least. ;a!-i i '..^ ln. fiI inc~ f- c r s ho:'rr t r1 4 no
rcord What,:ver of a lr.e nU:iLer of allotments can be found in that
,e a' 'ua rters.

T'h' 2:i.linacIe officer of ie SOS, ,riF, ilmade a pursonal check to
ascertain if allotjlenlts for wives or depenldefts made byr officers
auout to f..b'Ur'k overseas v/ere actually, of record. A large number wore
not and t:'ierefore duplicate allotlnents wefr, ~rade. These facts are
furnisihed for vo,)r TLnformation becn.use had it not been for the personal
;initiative of thle finarzc officer these. officers would -not have known
that nlo rallot,.icnts vwere o' record

'iTIU'.i 2 . 1, I rLS0O
Jrigadier General, t.S.A.

Ait'li ', 1 1..7.;LSON
. riadier Ceneral, U.S.A.

~ m IN ~* Avl
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Incloeure E'3

A;ovnmber 2/, 1942

O.rORLAAiUM FOR CO.Q'.AiiIi;iG GEi&iRAL, SOB:

Subject: Laundry facilities in 'orocco.

1. A preliminary investigation indicates that

there will be ample laundry facilities in Horocco for

the United States Ay. All they need i th necessary

soap and cleaning materials.

2. Action recommended: That the Quartermaster

General make estimates and provide for the shipment of

the necessary maintenance supplies for laundries, for

the number of troops to be stationed in Morocco.

A4nhJRRI. IetLr Wi
flBrid. usinera3.



Inoleure 5)4

Novwmbr 27, 1942

UMUOiWDUM FFOR COMANDING OGWWAL, 308

SubJoett Coal situation in Morocco

1. The necessity for the shipsnt of from 15 to 20,000
tons of bituminous ooal a month to Morooco is vital, not only for
the military situation, but for civilian needs. The An must have
ooal for running the railroads, lightpower, oemnt factories, and
other utilities whioh are needed not only for use of the civil
population but also for the military. The initial shipmnt should
be made on the first possible oonv. There was only about 6,000
tons of coal in Casablanoa on November 20, 1942, and I a told that
represents alost the complete supply in Moroooo. It is probable
that 10,000 ton .(or about a 3 weeks supply) would represent all
of the coal. in Morocco at that ti_.

B It is estimated that Algeria, needs 60 to 70,000 tons
a month.

C These estimates were seoured from the head of the
Department of Commerce in Morocoo and concurred in by the ohief
engineer of the railroad.

2. All coal mined in Morocco and Algeria is anthracite which
must be mixed with bituminous. Heretofore, hipment from France
have been from 50 to 60,000 tone a onth. The mine at Djerada pro-
duces about 10,000 tons a month and the mine at Khenadsa (in Algeria)
produces about 12,000 tons a nth. This is not sufficient for the
consumption of the railroads and necessary utilities east of Oran.

3. There is a special coal wharf with facilities for unload-
ing at Casablanca in good c ondition Information was obtained that
there is also a coal wharf at Oran (whether or not it was damaged
is not known).

4. Perhaps the production of coal from the native mines can
be increased by the adoption of more efficient mining methods. I
have an engineer and mine managemnt experts on my staff who will
be immediately detailed to survey the situation when they arrive
in Morocco, with a view to increasing production by the tinauguzation
of more efficient methods of operation.

5. Action recommendedt That initially, 15,000 tons of coal
per month be scheduled for hipmnt to Casablanca to ctence with
the first possible convoy.

ARTiHUR iR. erLON
Brigadier General
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ABCIUR R. WIL8OM
Brigadier General, UfA



Inclosure %-2

oeorberr 27, 1942*

..MBOIRANDOU FOR COMMANDING BOEAL, 808:

Subjeot: Conerete produo'tio' in Morocco

1. There is one large eooerate plant in Morooo

looated in Casablanoa. It la oapable of anufaoturi

about 16,000 tona o oanent a onth It is olosed at

the preseaant tiae for laok of ooalJ"
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Inclosure B-17-A

IADQUALTEHS SOS APO 759
.loom 2405 - dunitions

oldg.
Wlashington, D.C.

December 11, 1942

ED~r ANDU TO t Commanding General, SOS

W~UBjECT s T. U. P. Mobile Assembly Unit

1. Experience has shown that when motor vehicles are shipped
"knocked-down" in twin-unit packs there results a saving of 40 to 65
er cent in cargo space. However, when vehicles are shipped in this

manner, there must be at the receiving end suitable equipment and trained
personnel to quickly handle the packs and assemble the ccntents, 'jith
these facts in mind, and also probable facilities in North Africa, I con-
ferred with officials of the General Lotors Corporation during the initial
stop of organizing the SOS, WTF. The general idea of the equipment desired
waa given and following a number of conferences with these experts .nd
1e;onel John T..Coffey, Ord. Dept., an organization and equipment are now
available.

2. The equipment consists of two clopletely independent mobile
units capable of moving at 30 miles per hour to any port in the theatre.
Eash unit can assemble 50 vehicles per each 10 hours of operation with
trained personnel. It is planned to operate 20 hours a day with 4 hours
left for overtime and maintenance, This will give a daily capacity of
200 vehicles. This equipment is now at the Belle Lead Q. M. Depot, Sound-
brook, N. J., ready for shipment overseas. An effort was made to ship
part of the equipment on the UGS-3 convoy but no space was available.

3. The organization is the 2nd i3n., 302nd.Ordnance Base U'egi-
ment, which has been trained during the past month at Camp Pickett, Va.

4. It-is understood that shipment of vehicles T.U.P. will
start with the UDS-4 convoy. It is therefore considered essential that
the assembly unit equipment and the remainder ot the 2nd dn., 302nd
Qrdnance Base Regiment be forwarded on the UGS-4 and UGF -4 convoys.

5. Attached-is a manual giving a general description of the
T.U.P. Mobile Assembly Unit, its equipment, possible layout, and operating
procedure. It is believed that this pioneer effort in organizing a nmoile
aemnbly plant for motor vehicles has been timeley and will meet an urgent
requirement of the new theatre. Similar units nmi;lt well be o ',ti.ed d
for possible use in other theatres. Complete report vill be rnade as soon
a this plant has been put in operation overseas. .

A ; rfTUL. ̂.. .t LSON,
irigadier Generral, U.S.A.

Conmanid 'Li ig
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Inclosure E-16

Decerbor 10, 1942

KlZtOiXLA,'IUiD F0O COI.21NDING.r aSITAL, SOS:

SUUJECT: Detail of Captain Edward Ellsber, U.S.I3.

It is reco:inended that Captain Edward Ellsberg, wlho is
probably the outstanding salvage expert in the Navy, be detailed
to the laval Headquarters at Casablanca to ussist in the salvage
of sunken ships and clearing of the harbor which is so important.
It is understood that Captain Ellsberg is at present in the
middle east uad is just finishing a salvage job in that area.

ARTHUR R. WILSON
Brigadier General, U.S.A.
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Incloguro B-18

'43i

*d; ·~ 'tA- st jrjA U-4

Decc~rrL'c~r 12,2;4

'2T: A frl iU'estf.S

Ir t e ulete(, iL soor- as corVoy3s 1eav'- th port of
Th/l~ll·~ rk·;ah~:i~ozli· ellroue Th ?le Alt-hntic ,use SE.ctor cojlbds of

h&i riifest bu air 'a.ii~od to tba1l soctor. +ria .11 Ive the
2pcai~a1 rcer·iCt~ :j UOetk ir o -i of tie carL 0 on the convoy r)e-

for' it ;Lrrives -.-nrc will cnao1ll t;1' . tto plan Pccordimc;ly
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SL'JJ T: .odification o.' ,o-T'i- Truc

. 1. It is reco.rrvilided `, ."''."' ; on be iAlade ). - i,
2L-ton truck i o make tLi cab demotntable id L, :ozidc it ,itii bucket
seats for aj.,i ious op-ra;Ll ,Is. " ' . v;:l.u; of c ic j'or :iv, tactical
ojeration is euestL.(-na2,.. "Tit prlj:;.nt ..ouit for .^- 'iLachine _ui
could I)e taken off as .:', as 'i' -:.','.u: o;,rat.i .:, ca1", cor:cern^d r.,n
_o.:,, k;I.d o' a uracket iou:lt debii;ted to attac.i after.^ard(i. Tile
brackets silould uo ac(ded on t.he sie ae ' I'.,2> -ruck 0or,' to lashl roes.

2. The trucks c'.n oe loacdei acked vrLt suppie , t.ie top
used as a tarpaulin :nd roped to covcr' the supplies, aId thu iows
detached .-nd placed on top ofl the load.

3. !.'anr holds in ships have only a seven foot clearance.
Th-c height of a 2t-ton truck, wit;h hood, is 9, feet. Obviously if
the modifications suggested above are put into effect -m-r nmore 2-ton
trucks can be loaded on a ship.

AiTTHUR R. WYILSON
Brigadier General, U.S.A.
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Inclosure F1-20

HFADQUIRTERS SOS WE"STFRN TASK FORCE
Room 2405 Munitions Bldg.

Washington, D. C.

Decembpr 6, 1942.

MEMORANDM TO: COMMANDING GENERAL, Service of Supply

'BJFCT : Equipment for airfield oonotruotion

It is believed that in general the engineer equipment for
Airfield construction being shipped to Africa is too light. The same type

of heavy equipment which is used for construction of airfields in the
United States should be used in Africa. It is, therefore, reoommended
'9et as soon as shipping conditions permit the heavist type of equipment
.j sent.

rnTHUR R. WILSON
Brigadier General, USA



HIEADQUARTTlS SOS WESTruE TASK FORCC
2405 Munitions Building

Washington, D. C.

December 9, 1942

4aQMOMiDJULI TOI Chief of Public Relations

SUJJECT : Propaganda

1I The value of tile press in Lorocco (as in any state) in
order to build up a friendly spirit .for the United States and its Arny
is great. In order to take full advantage, it is believed that a treat
number of pictures ot the prominent officials in the United StatesGoverln:3nt and in, particular tlhose connected with the ArIy and Navy
should be furnished. Due to the shortaZe in necessary materials the
type or phlotograpll, hic i cal be reproduced in the Loroccan newspapers
is not of Che best. Thll follo;.iLng suglestiLns ar.: therefore Iiade.

(a) 'That cuts or llats oi the size of screen best suited for
the Loroccan newspapers uo madei up by ti:, Bureau of Public Relations and
shipped airimail to thel Comrnanolir, Ieneral, Atlantic 3aus, for distribution
to thi: newspapers, (I ain not faiLiliar w;ith the technical procep.q^ inrnlrd.)

-all Cy Z ± _4t.tontc tc'h ^yruts or rts, iPlohotoran-i- (dif r .tt
from tliose mlade ui ir cuts or mats) should be provided 'or distribution.

(c) The ''ollowin_ subjects are suggested:

Tile President of the United States
The Vice-President of Lhc United States
The Secretary of' lar
Tie Assistant Socretariej of ';ar
Tilt Secretary of the lavy

" "Chilief of Staff
The Deutly - ief of Stfff
k'.l the uis of til. '..r Dupart, ient
k!'ineral vistel'io-ber
rnleral Lisenhlower s principal staff officers

Lt. Cciicrl Clark
.;:-neral Patten
',eneral Patton's pricipal staff Officers

Jeneral lciJair
:k:neral 3o::lervell
-. ri, ral Arnold

;eneral Devurs
neneril Lutz, Chief o" Opt ra.ins, SOS

Jeneral Styre, Chief o. Staff, SOS
Adniral King .- : . .: ,
.Vice Admiral James .all riier o re can

C> ;:navale DistrOictlv i Z i% 
v

*^\ \ < ; Captain Sickles, Cier of1WX;pt; I.i
:\d - ny otaher officials tilat treler tinselves to
,ublicity and propaganda.



closure ,-.21

2. Some kind of story about these people, wlich can be pointed
to suit local coivdiions, should be included.

3. In addition it is reconrianded that regularly prepared
releases depict.ing th United States waw effort, particularly its industrial
mobilization, should be included.

4. If these thouights are concurred in, I will ihave a riamber
of iry staff prepare articles on agriculture, -'ruit growing, stock raisinE,
!nd any other l.Uie of encibrvor whiich fits in with the Loroccan econom.
These articles can be returned to the bureau of Public Relations who in
turn should subrrit them to thj Department oi' kriculture, :,ie iureau of
Lincs, etc., etc., then return to the Atlantic Iase for tr;nslation into
French or Arabic for publication.

5. It is oelieved that a Lreat deal along this line can be
accomr-,pli :;hed. '

ATRTlUIR RG . .aIl SIQt'
3rigadier Ceneral, U.S.A.

- . e

- - . .. ^



Inclosure -22

HEAD0lU(:S 9SOS llTBEN TAS 1-FORCE
Room 2405 Munition Bidg.

Washington, D. C.*

Decmber 15, 1942

MORANBUM TO: Operations Division (Att: Col. Connor)

SUBJBT: UMitary Police Battalion

1. lien the combat troops myo out of the Casablanca base,
Lt is belieed that a good military polioe battalion, or another battalion
equally trained, would probably replace all combat troops. It will be
easier for the 1bstern Defense Coand to train a n battali in the United
States tlan it will be to train such a battalion in the 3uropean theater*

2. It is reoommndod that the 518th uMiltary Police Battal-
ion be eooured with a high ormnt priority. This battalion is now as-
signed to the stern Defense Corand doing routine police duty at railroad
station, on trains and at loal inatallations. y reon of their train-
ing and past eqeriene this battalion is believed to be of greter value
as a field unit. Its personnel ie undertood to inaclde only those fit
for field duty and cold be replaced by a unit of liitd service peronnel.
The unit has had field experience gained u three aeuver. It is
eqigpped with speol othing and oqui nt and w ould *et a high aard
in appeareae. The unit is trained for suob work as we hae for it and not
for vat it is proe tly doing. The Provot Irahal Oenralr, office on-
ours in tids opinion.

3. Ome opany (Coay C) lO10t Military Police Bttalion
i understood to be at the port of -beartion for rovnt overeea oa
D/65. ce cmany is asheduled for D90* Battalion headquarter and the
balane of the bttalion (Hq* Co. and one line _mpapy) i soheduled for
D115. Alrran s have been ad to bU up these unit to full streth
with trained pereonnel.

fUIas 3. DUr,

2*~~1i0Vcook' ~ ~ ~ rrrlil



Inclosure Z-23

HEADQUARTERS SOS WESTIEN TASK FORCE
Room 2410 Munitions Bldg.

Washington, D. C.

December 16, 1942

MMtORLNDUM TO: Commanding General, Services of Supply

SUBJECT: Cooperation With Civilians in Morocco

It appears that the following steps are desirable as a
means of cooperation with civilians in Morocco. For your information I
have discussed these matters with Mr. Appelby of the State Department
who has been designated to coordinate such efforts. As soon as I return
to the European Theatre a conference will be held with General Eisen-
hower's staff.

a. There must be strict coordination between the Army and
the various civilian agencies which are apparently all eager to assist
in the war effort, such as Lend Lease, Board of Economic Warfare, State
Department, etc. After all we are still at war in Africa and the deci-
sion on all of these matters should rest with the Army. The desired level
of supply must be weighed against the desirability of amplifying the food
for the civilian population.

b. Supplies for civilians such as notions, cotton cloth,
candles, soap, kerosene, sugar, tea, and various other trade goods will
be shipped into Morocco by civilian agencies. Care must be taken that
these stocks are not so distributed that it will adversely effect the
attitude and willingness of the natives who work for the Army. Appar-
ently they are "all on WPA".

c. What merchant, what wholesaler, what retailer, are to
be used by the civilian agencies? Who is going to control the prices?
iiho is going to handle the funds for the goods? A great number of simi-
lar questions come to mind.

d. A quantity of CCC clothes has been secured for issue to
natives who work for the ;imy on a bonus system. It will be recommended
that the great bulk of any civilian cargo sent in be used in a similar
manner, in order to give them increased incentive to work for the United
States Government. Cards have been printed to issue to workers on which
a record of the number of days he worked can be entered and at stated
intervals he will be awarded bonuses commensurate with the amount and
quality of his work.

-1 -



e. Materials such as cork will be shipped back to the
United States.

f. A survey will be made to indicate what steps are neces-
sary to increase products of food stuffs which can be raised for our
forces in order to cut down shipping.

g. The purchasing board set up for the Atlantic Base Section
headed by Colonel Wickersham includes a number of officers well qualified
to control these surveys. Until such time as civilian agencies are pre-
pared to take over all of this work it is believed that the survey can
be made with the officer personnel which will be available in Africa.

ARTHUR I. ,ILSON,
Brigadier General, USA,

Commanding.
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,iasi.ilton,, D. J.

Decejnoer 1t, 1¥42

:.LDCL)': TO: Operatio is Division (Att olonl Connor)

ScLr J mJ- T I%* -. -" _ A. : Service "roops on Succeedin, Convoys

1. Please oe suire to see thl:t service units come over with
reSuceci strentth in accordance :rith the previous lett, r written on that
slu)ject. The reduced tables of orranization were liven to your office

vy Colonel Tate. In addit o;1 to the strength reduced on those tables,
please make an additional horizontal reduction of 10 to all enlisted
strength and eliminate at least one officer from every service unit on
the present tables of organization.

possible.
2. The following service units should go over as soon as

The service units are listed on th-. attached sheet,

ARTIUR R. tILSION
Brigadier General,USA,

Commanding .

1 Encl.
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~uartermlaste. irroo,. s :.ecluired
Cr. iDJ; or Su-ccedipvos ; * ='

Total .;o in 3Setup Additir.ial
.tC:^tired 'i';i; :tre cr for D/c5 .iequired

a. l Salv2e .L . ir 'Jo:." ;I^iy 1 0 ) 1
T/O 1?:? (o0)

.tepair f'or 5,000 (Srtoe, c].otl-
inr;, tents, etc.)

', Sales CoornI ny 1 C 0 1
?/0 10-157 (25)

3ell t 120,000 (LIobile)

;' Steriliza.ton Company (,uij.ilpnt 1 0 0 1
!Tecessaiy)

Jathe and sterilize 2,500 per day

QJ Salvage Collecting Co:apany 1 0 0 1
T/O 187 (0)

Collect salvage for 75,000

QL Graves P.eListration Company 1 0 0 1
T/O 10-297 (5)

1 required for each 3 divisioris

Aggregate Strength: 85

Note: The figures in parenthesis are the reduced strength.
Tie column total required is based on the usual percentages.
The Salvage Collecting Company should consist of about one officer
and five non-commissioned officers with some experience in salvage
and repair only. All of the officers and men for this unit will
be recruited from troop now in the theatre or enroute thereto.
The Graves Registration Compay should be a detachment of about 5
non-comaissioned officers.

. _


